8 nexabps ucronHsercs 30 jeT co AHA 00pa3OBaHM KaznaueiictBa Poccu.
XOoTs HCTOpHs Hamieil OueHb BAaXHOH FOCYApCTBEHHOK CIYXOBI TAHETCI M3
IIyGMHBI BEKOB, JOCTONAMSTHBIC TPAMMUMY, MOMHOXCHHBIC Ha COBpPEMEHHBIC
0COGEHHOCTH, TIPONOIIKAIOTCS ¥ NOHBIHE. OJHUM M3 CaMbIX KPEMKHX 3BCHBEB 3TOH
cucTeMbl crano Ympasinenue @DenepaibHOIo xazHaueiictBa 10 EBpeHCKOH
ABTOHOMHOMH 00J1aCTH.

V®K o Espeiickoii aBTOHOMHOH 00nacTH 6sUI0 co3nano 28 neT Hasax — 14
depans 1994 rona. Korzna Mens HasHAaYUIH Ha JOJDKHOCTE HauyadbHHUKA YTIpaBJIcHU
OenepansHOro  KasHaueiictea MunpuHa Poccur To EBpeiickoii aBTOHOMHOH
o6nacty, Torna Gouto eme I'nmasHoe Ympapnenue PenepaibHOro KasHavelcTsa B
cocraBe MununcrepcTsa GuHarcoB Poccuiickoi depnepanun. JloKyMeHTa 00
o6pazoBanuy YIIpaBlieHHs B 00IacTd He 6suT0, 6BUT moanMcaH Yka3 IIpesuneHta
Poccuu ot § nexabps 1992 roga Ne 1556 o co3nanuu PenepaabHOro Ka3HA4eHCTBA.
Hauwunanu Mbl ¢ Hymns. He Ob1o KOJUIEKTHBA, HE 6BUIO 37aHMs, He OBUIO HHUYEro!
Huuero, kpoMe XelaHus CO3AaTh HOBYIO CTPYKTYypY! '

o ¢eppans 1994 roma s yCHEIIHO BO3MIABILLIA (MHAHCOBBIA OTHEI
BupoGupkanckoro padona. MHorme MeHs OTIOBapUBaili «CBSI3BIBATBCA» €
He3HaKOMBIM nenoM. Ho g Bce ke NpHHsJIA pelcHWe H JULd cebs MoHsIA, YTO
oOpaTHOTO X0/1a yXKe He Oyzer.

HaurHaTh HOBOE BCErZa TpyAHO. He KaXIoMy B KU3HH JIa€TCsl LIAHC CTOATE Y
HCTOKOB 1 PEAJbHO CO3/]aBaTh TaKyIO CIOXKHYIO CHCTEMY, KaK Ka3HauYeUCTBO.

Ila, HaBepHOE, Y MeHA HEe OBUIO IIOHMMaHUS, KaK STO 6yner. Ho mMHe 6bUIO
uHTepecHo! BBUIO OrpoMHOE JKellaHHe H Bepa B YCIEX. B Te, KaK MPHUHATO ceivac
roBOpHTh, «iuxue 90-bie» ObUIM IOCTABIEHBI 3a11aTH 1 OBUIO TIOHMMaHHE, KaK UX
pelNTL B YCTAaHOBJIEHHBIE CPOKH. Bpems 6sUI0 crokHOe. KomMepueckue OaHKH
CO3JaBAIMCH OYEeHb GBICTPO U TakXke OBICTPO MCYE3AIH BMECTE C roCyIapCTBEHHBIMH
neHsraMu. KasHauelcTBO OBLIO TPU3BAaHO HABECTH MOPANOK B COXPaHHOCTH
roCyIapCTBEHHBIX CPEICTB.

3a 26 net Moei paboThl Ka3HAa4eHCTBO CMEHMIIO HE ONH o(huc — IOTHIIOCH U B
IepeBsSHHOM Gapaxe, ¥ B 31aHAU, KOTOPOE CHIBHO NOCTPAIAJIO MpH noxape (cerogHs
TaM pacrioyiaraeTcs eBpeicKas ob6muHa «@peiin»). Kcratd, nepeess B 9TO 31aHAC Ha
yiuiy JleHuHa CHIBHO YCKOPHI APYKECKMH BU3UT KOJUICT C Caxanuna. [IpuBoauTh
rocTeil B Gapax, rjie JepeBsHHbIE JIECTHHUIBL, IOKOCUBINA’CS KPR, Capan BO JBOpE
M TpOYHME <«IIPENEeCTH» aBapUAHOTO 3MaHus, 6b1I0 Kak-To HeymoOHo. S mpocTo
BBIHYJIA [ylly U3 CTPOHTENBHBIX OpHrai, KOTOpbIC 3aHUMAINCH peMonToM. Mebenb
yKe paccTaBlsid OyKBalibHO HaKaHyHE MpHE3NA rocTeif, W CHENHAINCTaM
MYXYHHAM PUXOIIIOCH HOYEBATh B HOBOM TIOMEIICHHUH, TaK Kak TaM elle He OBUIo
OXPAHHOM CUTHAIU3AIMH. Y CIIEIH.

B 2000 rogy Hamie YmpapjeHHE <«IPONMCANIOCH» Ha YIIMIE Muinepa, e
HAXOIUTCS U CETOIHS.

INepBocTernieHHas 3ajaya, CTosIlas IeEpea M06BIM PYKOBOAMTENEM BHOBb
06pa30BAHHOTO OpPraHa — TO CO3JaHHE KOJUICKTHBA e IMHOMBIIIEHHUKOB. MHOTIX
(UHAHCHCTOB 3HANa S, MHOTHE 3HAIH MCHA. Koro-to s mpuriaimiaia, KTo-TO ¢aM
IpUXOXMN W Tpocuics Ha paGory. IlpuBnexano HOBOE. Bbpanmu myqmmx. Tak
TOCTEIIEHHO M CIIOXKWICA KOJUIEKTHB. BBUIH 00pa3soBaHBl OTIACNCHHS IO TOPOAY
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Bupo6umxkan, Jleaunckomy, OGiyueHckomy, OkrabpbckoMy # CMHAOBHYCKOMY
paiioHaM. »

Ms1, nepBble PYKOBOIUTENH, BCE KTO CTOSI Y HMCTOKOB CO3J@HHA O3TOro
IIPOEeKTa, CTPYKTYpHl KOTOpas OTCIIE)KHMBAeT BCe IUIATEXH M CTOUT Ha CTPaKe
KOHTPOJIS 32 HEMH, KOTOpHIE HE CUMTasCh CO BPEMEHeM, TOTOBBI OBUIM BHIIONHHTH
moboe IOpyYeHHEe KadecTBEHHO M B CpPOK, O4YEHb paAbl 4YTO CETOAHSLIHCE
Ka3HAYEHCTBO - 3TO UTOT ¥ HAIMX YCHIIHA.

IMepseie roapl. craHoBieHus @enepanbHOro KasHaveicTBa BbINAIM Ha
HENpoCTOoe BPeMsl Pa3BUTUS CTPAHBI B IIENIOM: clIaji 06beMOB IPOM3BOACTBA, KPU3UC
HeIUIaTe)XeH, yBelIMYeHre 3aJ0/DKEHHOCTH TI0 3apaboTHOM IuiaTe ¥ MHOroe Jpyroe.
IMosToMy TOrma Ka3sHAYeHCTBO BBICTYIIMJIO KaK JKECTKMH KOHTponep 32
CBOEBPEMEHHBIM IOCTYIUIEHUEM IUIaTeXel B HoXol Oropkera M rocyqapCTBEHHBIC
BHEGIOMKEHTHBIE  (OHABI, 33 ILEJEBHIM  HCTONB30BAaHHEM  OIODKETHBIMHU
yUpeKA€HUSAMH BBIIEISIEMBIX CPEACTB.

OrisipiBasch Ha3aj ¥ OLEHHBAas BCe TO, YTO CHACNAHO A Ka3HA4YeHCKoH
CHCTEMBI KaK Ha TEPPHTOPUM EBpeiicKoil aBTOHOMHOH 00JacTH, TaK U B LIEJIOM IO
Poccun, Mory aGCOJIOTHO YBEpEHHO 3asgBHTh, YTO 32 3TO BpeMs YCHECIIHO pellcHa
3aaua 1o  (OPMHUPOBAHHIO  CHCTEMBI  IPOPECCHOHAIBHOIO  YNPaBICHHSA
MHAHCOBBIMU peCcypcaMy rOCyIapcTBa, OpraHu30BaHo GecriepeboHHOe HCTIONMHEHHE
denepanbHoro OromKeTa M CTPOTHil KOHTPOJIb 32 CBOEBPEMEHHBIM H IEJICBHIM
MPOXOXACHUEM  JIEHEXHBIX CpEICTB OT  Ka3HBI rocyaapcrsa 1o
OI0/KETOTIOTyYaTeNe.

CeromHs KasHauelickas cloyx6a obecrmeynBaeT IBIDKEHHME (HMHAHCOBBIX
[IOTOKOB JIs CTaOHJIBHOTO (YHKIIMIOHHPOBAHHMSA BCEX I'OCYINApCTBEHHBIX OPraHOB U
OCHOBHO# (yHKIMeil YIIpaBieHHs SBISETCS KacCOBOE OOCTy)KHBaHHE WCIOTHCHMS
BceX OIOIKETOB OIOIKETHOM cucTeMbl Poccutickon Pemepanui.

3a mpomemmue 30 neT YHpaBleHHE CTAIO aKTHBHBIM YJaCTHHKOM OOIei
CHCTEMBI YIIpaBJIEHHs FOCYAapCTBeHHBIMA GuHaHcamy Poccuiickoii @eneparm.

Ham Bxnag B ¢uuancoBylo cucteMy Poccuiickoit @enepanuy, B €€
JOCTYITHOCTb M IIPO3PavdHOCTh, Beeraa TpeGoBa MoJHOM camooTnaun. Kak pesynsraT
— BBICOKHIA [IOKa3aTelb HOBepHs K HaM. «ECi Ka3HadeHCTBO TaK cKa3ayo, Tak Oyzer
NpaBUIILHO» — OBITYET Cpeqy HaIUMX KINEHTOB MHeHHE. [laxke eCTh Takhe CTPOKH B
rIMHe Hamero Ympasiedus «Msl ciyxuMm B DesepalbHOM Ka3HA4€HCTBE, MBI
Konekcy OGIOKETHOMY BEPHBI, OT HAIIMX YETKHX M YMEJBIX JACHCTBHH 3aBHCHT
COCTOSIHHE Ka3HBI».

Oco6asi TopAOCTh IS MEHs, 3TO KOHEYHO KOJUIEKTHB YIpaBieHus. JTO He
IPOCTO JIeKypHOE «IPYXHBIH, CIUIOYEHHBIH KOMIEKTHB IPO(ECCHOHAIIOBY. Jto
JeMCTBUTENHHO TaK. IIpaKTHUeCKH Bee Te, C KeM s Hadala paboTaTh B Ka3Ha4eHCTBe,
Tpyastcs 3mech U ceromusa. Cepred becenuw, Tateana BopomaeBa, CseTiaHa
Marsimko, Mpuna I'ynsesa, Anacracus L{pi6pyk, 3os Jlutsunauesa, Bepa Illammna u
MHOTHE JIpyTHE.

VIMEHHO OHM 3aJIOXKMJIH OCHOBY HAIlIEro KOJUIEKTHBA U IPOAOIDKAIOT B HEM
TPYIUTHCS.
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A cyactiuBa, 4TO pAXOM CO MHOM 3a BCe TOOBI PabOTHl OBLIM BEICOKHE
PO eCCHOHANB, ¢ KOTOPBIMHM MBI Ha pOBHOM MecTe Gonee 20 eT Ha3al CTPOMIH
HOBYIO opraHuszaumio. S paga, 4yro HaM Ha CMeHY NPHXOAAT CIELIHAIHCTEI,
BBIDOCIIIHE YXK€ HEINOCPEINCTBEHHO B cuUcTeMe KasHadeiictBa. OHH HE IIPOCTO
paboTtami U paboTalOT 31€Ch, a CTAPAIOTCH JKUTh — IIOJHO, TBOPYECKH, C YMOM H
IYLLIOMH.

Xusup B VYipaBneHun Bcerma Oblia HalOJHEHA HE TOJBKO HANPSKEHHOM
paboToll, HO M SPKHUMH, HHTEPECHBIMM COOLITHSAMH. lIpUBIEYEHHE MONOMIBIX
CIICIIMAJIMCTOB TAKXE BCErAa UMeJIO NJIs MeHs Ooiblnoe 3HaueHMe. OIBIT MoKasall,
9TO pPa3BHUTHE HE TONBKO HpOGEeCCHOHANBHBIX, HO M TBOPYECKUX, CHOPTHBHBIX
KaveCTB MOJIOAEKHM HIPaeT O4€Hb OONBIIyI0 pojb. Tak B YipasieHHH OBUI cO37aH
MOJIOAEKHBIN COBET, KOTOPBIA TO M AEJI0 OPraHH30BBIBAJ pa3jN4HbIE KOHKYPCHL.
KasHnayen MocTOSHHO y4acTBOBAIH B CIIOPTHBHEIX COCTS3aHHAX JING0 MEXy coboi,
mubo c xomreramMum u3 XaGapoBcka. IIpakTHKOBAIMCEL TYpPCIETHI, KyJIHHAPHBIE
MOEIMHKH U JaXke uMenachk cBost komanna KBH.

Hamux mroneit He Hamo MpOCHTH, YTOOE! OCTANUCH MOPabOTATh, €CIIH ECTh B
3TOM Heo6XxoauMocTh. OTBETCTBEHHOE OTHOINEHHE K CBOEH paboTe — Ui KaXIO0ro
COTPYAHMKA YTIpaBJICHHMs, IOXKAIYH, caMast BakKHas YepTa.

I'maBHOe, 4TO OBINO M HalEIOCh, YTO OYIET BCErAa - 3TO IIOMOIb, KOTOPYIO
rOTOBHI OKa3aTh IpYr APYry KaxJoe YIIpaBleHHE, CIIENHAJIHUCTHI M KOHEYHO XKe
DenepansHoe KasHadelcTBo. [loHnManue, 4To MBI Bee paboTaeM Ha pe3ynbTaT.

4 pomnunace M BBIpocia B ropoie bupoOumkaHe, HO S paHee HHKOTAA He
BHJIENA T€ IOCIEACTBH MacTabHOro HaBOJHEHHS, KOTOPOe CIIy4Yuiioch Ha JlamsHeM
Boctoke B 2013 romy, rme EBpeiickad aBTOHOMHas OOJIaCTh O4Y€Hb CHJIBHO
nocTpagana.

Me1 pabotanu ¢ 6aHKaMH, BEIOaBaIX JAE€HBIH, YEPE3 CENbCKHE aIMUHHUCTPALHH,
TaK Kak OonblIas dacTh OaHKOMATOB IPOCTO OblIa 3aToIUleHa. Y HAC MOCTPaIallH
paboTHMKH YIpaBlieHHs, JBOE HAIMX COTPYAHUKOB B OJHOYACKE JHMIUMIUCH BCETO,
49TO HaXXUBAJIK JOJTHE ToAsl, CBOM Aoma. PenepanpHoe Ka3HA4eHCTBO, MHOIHE
TEpPUTOpPHAJIbHBIE OpraHbl PenepaabHOro Ka3HadeiHcTBa U MpodCcoro3 Ka3HavYeHCTBa,
BCE€ aKTHBHO COOMpaIH CpelIcTBa AJIS OKa3aHWs IIOMOIIM IocTpagaBiuuM. Torna Mel
IIOYYBCTBOBAJIM, YTO NpH JIOO0M rope, Mel He oguHoKH. Cracu6o Bcem! S He Mory
HE BCIIOMHHUTHh BHHMaHHe U nomous Pomana EBrenseBnya AprtroxuHa, CtaHuciasa
Eprenbesuya IlpoxodneBa. IlocrosiHHBIE TenedOHHBIE 3BOHKH, MOHHTOPHHT
CUTyall¥, NPEJUIOKEHHE IIOMOINM. JTOro He 3alynenrs W He BBIYEPKHEIb W3
MAMSTH.

Anryan Jle CeHT-Ox3tonepu ckaszai: «JIjisg Toro 4To6sl IOCTPOUTE KOpabiib, He
HY>XHO CO3BIBaTh JIIOJEH, CTABUTH 3aJja4ul, pyOUTH IepeBbs, pa3naBaTh HHCTPYMEHTEHI,
a HYXHO YBJIeYb JOJeH uaeeid OeckoHeuHoro Mops. VM moxu caMu IOCTPOST
xopabnb». MeIcip kpachBast, riryOokas u BepHas. KopaGis — YOK no Espeiickoit
aBTOHOMHO#M 0051acTH, NEHCTBUTENHbHO COCTOMT M3 YBJEYEHHBIX, HEPaBHOMLYIIHBIX
JFOJIEH, U JKeNaHMe MX IUIBITH HA 3TOM KOpabie Ui MHOTMX OCTaeTcs AeJOM Beeid
KU3ZHH.
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Xenmaro cBouM KojuleraM, pabortaromuM B opraHax @enepalbHOTO
Ka3Ha4yelcTBa, 3M0POBbS, HEHMCCAKAEMOW >HEpPrWH, TBOpYecTBa B Bamieii pabore.
XKemaro Bam ycmexoB W IIIOAOTBOPHOW MEATENBHOCTH B COBEPHICHCTBOBAaHUM H
Pa3sBUTUM Ka3HAYEHCKOM CHCTEMEI, NalbHEHIINX NPO(ecCHOHANBHBIX JOCTHXEHHH
Ha 061aro 3KOHOMHYECKOT0 MIpOIBeTaHus Hamel Ponunel!

OxyneBa TateaHa BrnagumuposHa — mepsbiii pykooautens Y®K mno Espefickoit
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aBTOHOMHOI1 00J1acTH




Mon BOCIIOMMHaHHS O CO3JaHWM OPraHOB Ka3HadeiicTBAa Ha TEPPUTOPUH
obnactu B Havyane 90 romoB mpouwioro Beka GepyT cBoe Hadaio B OKTAOpPECKOM
parione EBpeiickoli aBTOHOMHOII oOmactn. B Te romel cosmaBanock OtneneHue
QenepanbHOro kasHaueiictBa no OkTsaOpbckoMmy paiioHy. Korama O6pin u3gaH Ykas
Ilpesunenta o co3manuu DenepanbHOro KaszHadeircTBa, MOE OKpYyXEHHE OYEHB
0o0paoBaroCh TakOW HOBOCTH M camas KpyTad IIyTKa TOTO BPEMEHH IO MOBOIY
IaHHOTO coObITHSA ObLTa: BaHKH THXO CTOAT B CTOPOHKE, a BCIO paboTy y HUX 3abeper
Ka3Ha4elcTBO. B IpuHIUIE Tak M MPOH3OLLIO B AalbHEWIeM, oT OaHKOBCKOIO
oOciry>kxuBaHus BCs OroMKeTHas cepa IUIAaBHO Nepeluia Ha KasHaueickoe. Mens
o0pazfoBajio TO, YTO HOBas CTPYKTypa Ipejjarajia HOBbIE TEXHOJIOTHH, a OCHAILICHUE
CHUCTEMBl KOMIIBIOTEpaMH OBUIO Ha TOT MOMEHT B DIyIIM JallbHEBOCTOYHOIO
palloHHOrO IIeHTpa BEpPXOM COBepIIeHCTBA. [IperMyIlecTBA HOBBIX TEXHOJIOTUH
CTalld JJI1 MEHs PelIAloIIMMH B 4acTH BeIOOpa Oynmyimuei nmpodeccun. Tak g crama
ka3HageeM! U, npaBna, caMbie sipkie BOCIIOMHHAHUS - 3TO TEXHOJIOTHMH, KOTOPHIE
TOIZIa YX€e OIEPEKaIH TO, YTO OBLIO B IPYrMX CTPyKTypax. B ka3HaueHCTBO OpraHbl
BJIACTH palOHa IUIY OTIPaBUThH (haKC U MEePBYIO IEKTPOHHYIO IIOYTY, IOCMOTPETH Ha
KOMIIBIOTEp U TOYYUThCS paborath Ha HeM. OOHAaKO OCBOEHHE Ka3HadesMH
KOMIIBIOTEPOB He OOXOmUIoch 0Oe3 KasyCcoB, TaKMX KaK HEOXXHIAHHO CTHpalach
HeobxonuMas uHpopManus Wik (aiil, a 3HaHUSIMH 10 BOCCTAaHOBJICHHUIO MBI €Ile He
obnananu. Brixon Obu1 HalineH B 00O3HAYeHHH Ha KJIABHAType KpacHBIM I[BETOM
yrasomux  knaBuin «Delete» 1 «Backspace». A CKONBKO pajoCTH BBI3BIBAN Y
Ka3Ha4yeeB IMpOLIECC OBIAJIEHHs OYEpPEeNHBIM HaBBIKOM paldOTBl Ha KOMIIBIOTEPE.
YcrpauBanuch faxe payHIsl B BUIE MPOXOXAESHUS TECTOB 10 pe3yJbTaTaM OCBOCHHS
KOMITBIOTEPHOM I'PaMOTHOCTH C olpeAesieHueM nobeauteneil. KouieKTHB Ka3HaveeB
ObUI OYEHb APYXXHBIM, @ Hallly TOPAOCTh 332 CHCTEMY B T€ TOABI BOOOIIE TpPYyIHO
nepeolieHUTh! KpoMe HOBBIX TEXHOJOTHH Ka3HAUEHCKYyI0 CHCTEMY BBITOJHO
OT/IM4ajla JEeMOKPaTUYHOCTh M KpEaTHBHOCTh pyKoBoAcTBa DenepalbHOro
kasHayeiicTBa. Ka3zHauen Bce moroyoBHO poBHsHCH «HaBepx»!

OTH TeluIble BOCMIOMHUHAHUSA Jald MHE CHJIBI POUTH IIyTh OT Ha4yalla CO3/1aHus
Ka3HA4YE€HCKON CUCTEMEI A0 €€ TpuaAUaTHIeTHs !

IIp16pyx Amnacracus AJiekceeBHa — 3amecTuTens pykoomurens YOK mo
EBpeiickoii aBTOHOMHO# 006J1acTH /.




