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MNMpepucnosBue (Introduction to the Standards)

BHYTpeHHM ayauT cCcywecTtByeT B PasfiMYHOM HOPUONYECKOM WU KyNbTYPHOM BHELUHEM
OKPY)XEHUW, B OpraHu3auusx, KOTopble pasnuyarTcsa Mo uensam, pasmepam, CMOXHOCTU Unn
OpraHM3aLMOHHON CTPYKTYpe; a Takke MOXEeT OCYLLEeCTBMATbCA NMuaMy M3BHE OpraHu3auuu.
HecMoTpsi Ha TO, YTO yKasaHHble pas3nuyusi BHELWHEN cpeabl MOryT BMMATb HA OESATENbHOCTb
BHYTPEHHEro ayamTta, cooTBeTcTBME TpeboBaHusM MexOyHapoOHbIX MPOgheCcCUOHarIbHbIX
cmaHdapmoe eHympeHHez20 ayduma (CmaHOapmos) urpaeT KNYeBY0 porb A58 BbINOSIHEHUS
BHYTPEHHUMW ayaMTOopamMmn CBOMX 0653aHHOCTEN.

Lenamn CmaHOapmoe aBNaTCA:

1. lpepoctaBneHne pykoBOACTBa MO coGMOAeHUI0 06a3aTenbHbIX AN NPUMEHEHUS
anemeHToB MexayHapogHbIX OCHOB NpodecCUoHanbHOM MNPakTUKM BHYTPEHHEro
ayguTa.

2. lpepocTtaBrneHMe MeTOOMYECKONW OCHOBbI ANSA  BbIMNOMHEHUA W NPOOBMKEHUS
LLUMPOKOro CneKTpa ycrnyr BHYTPEHHEro ayauTa, NPUHOCALLMX NOMb3Yy OpraHmM3aLmu.

3. dopmupoBaHMe 6a30BbIX KpUTEpUEB QAN OUEHKU OeATEeNbHOCTU BHYTPEHHEro
ayaura.

4. CnocobGcTBOBaHME COBEPLUEHCTBOBAHMIO OPraHn3aLUMOHHbIX MPOLLECCOB M onepaumn.

Cmandapmel npeacTaBnsalT cobonm Habop TpeboBaHuin, CHOPMYNUPOBAHHBIX B BUOE
MPVHLMNOB, COCTOSILLINX U3:
e OCHOBHOrO TeKkcTa - oOnpedeneHus KYEBbIX HOPM, WCMOMb3yeMbIX AN
opraHusaumMn npodeccroHanbHOM LeATENbHOCTU BHYTPEHHEro ayguTta v Ans
OLEHKM 3PPEKTUBHOCTU OEATENbHOCTU, KOTOPblE MOrYT MPUMEHATLCA Ha YpPOBHE
opraHuM3aLum n ypoBHe oTaerbHbiX paboTHUKOB BO BCEM MUpeE.
e VHTepnpeTauuin, YTOYHAKOWMX TEPMMHbI WM KOHUENTyanbHble  MNoaxoabl,
ncrnonb3yemble B CmaHOapmax.

CmaHdapmbi, BMecTe ¢ Kogekcom aTuku, OXBaTbiBalOT BCe obsizaTenbHble ANA NPUMEHEeHUst
anemeHTbl MexayHapoaHbIX OCHOB MNpoMeccMoHanbHOW MpakTuKn; B CBA3U C  9TUM
cootBetcTBne Kopekcy atukm wn CmaHOapmam [EMOHCTPUPYET COOTBETCTBUE BCEM
obssatenbHbIM ANA NpuMeHeHus anemeHtTam MexayHapoaHbIX OCHOB MNpodheCcMoHanbHON
NPaKTUKK.

B CmaHdapmax wncnonb3yloTcs TEPMUHbI, 3HAYeHWe KOTOpbIX MosicHAeTcs B [noccapun
(CnoBape TepmuHOB). [na npaBWNbHOrO MOHUMAHWA W nNpuMeHeHus CmaHO0apmos
HeobXxoouMO paccMaTpuBaTb KOHKPETHbIE 3HAYeHMs TEPMUHOB, NMpuBoauMble B [noccapuu.
Kpome Toro, B CmaHOapmax ucnonb3yeTcsa CrioBo «must» («aormkeH») B Tex cnydasix, koraa
nogpasymeBaeTtca obszaTtenbHoe (6e3ycrnoBHOE) BbINOMIHEHNE COOTBETCTBYHOLLMX MOSTOXKEHWN,
n cnoso «Should» («cnegyeT» unu CMHOHWM), KOrga oxuaaeTca cnegosaHne CmaHOapmam BO
BCEX Cny4yasiXx, KPOME  WCKNIYMUTENbHbIX, OOOCHOBaHHbIX OBCTOATENbLCTBAMWU  UNN
npodeccnoHarnbHbIM Cy>KOEHNEM.

CmaHdapmbi crpynnupoBaHbl B ABe kateropuu: CTaHOapTbl Ka4eCTBEHHbIX XapaKTepUCTUK U
CraHpgaptbl pgestenbHocTu. CTaHAapTbl  Ka4YeCTBEHHbIX — XapakTepUCTUK  onpeaensioTt
TpeboBaHMA K OpraHu3aumsmM M paboTHMKaM, BbIMOMHSAOLWMM (PYHKUMIO BHYTPEHHErO ayauTa.
CraHgoapTbl AeATenbHOCTU OMUCHIBAKOT coaepxaHue paboTbl BHYTPEHHEro ayauTa u 3agatoT
KPUTEPUMN OLIEHKM, B COOTBETCTBUWN C KOTOPbIMU MOXHO OLEHWUTb Ka4eCTBO BbIMOMHEHUSI YCRyr
BHyTpeHHero ayauta. CTaHgapTbl Ka4eCTBEHHbIX XapakTepuctuk u CtaHgapTbl AeATeNbHOCTM
MPUMEHSOTCA KO BCEM BMAAM YCNyr BHYTPEHHEro ayamTa.

JononHutenbHo B CTaHaapTax KayeCTBEHHbIX XapakTepuctuk u CTtaHgapTax OesTenbHOCTH
ykasblBaloTca obnactn, B KOTOpbIX npuMeHstoTca CrtanHgapTbl: ycniyrm ayauTta (A) unu
KOHCyrnbTauunoHHble yenyru (C).
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Ycnyrn aygouta' npeacTaBnstoT cobov NpoBedeHWe BHYTPEHHUM ayauTopoM OBGBbEKTUMBHOM
OLIEHKM MOSYYEHHbIX MaTepuaros ¢ NPeAoCTaBNEHNEM MHEHUS UMW 3aKMOYEeHNUS1 B OTHOLLEHUU
noapasneneHns;, onepauuin, yHKUMIA, NPOLLECCOB, CUCTEM UMW APYrUX OOGBLEKTOB OLIEHKM.
CopepxaHve M 00beM 3afaHuWsi Ha oOKasaHue ycnyr ayauTa onpefensieTcsl BHYTPEeHHUM
ayautopoM. Kak npaBumrno, B ycnyrax ayauTa y4acTBYKOT TpU CTOPOHbI: 1) MU0 UM rpynna nuu,
HanpsiIMyt0 BOBIIEYEHHbIX B AEATENbHOCTb MoapasgeneHusi, onepauun, yHKLMUK, NPOLECcChl,
cUCTEMbl MNN gpyrve OObEKTOB OLEeHKM — Briageney npouecca, 2) nvUo MNuW rpynna nu,
MPOBOASILLUMX OLEHKY — BHYTPEHHUA ayauT, U 3) nuuo Wnu rpynna muu, WUCMosb3yLmX
pe3ynbTaTbl OLEHKM — MoNb3oBaTerb.

KoHcynbTauMoHHbIE yCryrM MO  CyLWecTBY HOCAT XxapakTep pekomeHgauui, U 0b6bl4HO
BbIMOJSHAOTCA MO creuuanbHoMy 3anpocy knueHTa. CoaepkaHne M 0GbeM 3adaHusl Ha
KOHCYNbTUpPOBaHWE SIBNSOTCS NPEAMEeTOM COornaweHuss ¢ KnueHToM. B 3agaHum  Ha
KOHCYNbTUpOBaHWe 0ObIYHO Y4acTBYIOT ABE CTOPOHbLI: 1) NULIO MNu rpynna nvy, npeanaratowmnx
ycnyry — BHYTPEHHUI ayguT, ¥ 2) nNuuo unu rpynna nuu, obpaTuBLUMXCS 3a YCINyron u
nonyyawwmx ee — KNneHT. MNpy BbINOMHEHUN KOHCYNbTALMOHHbLIX YCNYyr BHYTPEHHUA ayauTop
[OIMKEH COXPaHSiTb 06 bEKTUBHOCTL U HE BbINOMHSET 06513aHHOCTN MEeHeIKMEHTA.

CmaHdapmbl NPUMEHSIOTCS M pabOTHMKaM BHYTPEHHEro ayauta WHAMBMAOYanbHO, U K
noapasaeneHuam BHyTpeHHero ayanta. Bce BHyTpeHHMe ayanTopbl HECYT OTBETCTBEHHOCTb 3a
cobntogeHne cTaHOapToB, 3aTparnBatoLLMX BONPOChl IMYHOM 0O bEKTUBHOCTUN, KOMNETEHTHOCTH
N NpodeccnoHanbHOro OTHOLWIEHUs K paboTe, a Takke CTaHOapToB, OMNpeaensitomx
TpeboBaHMs K BbIMNOMHEHUIO UMN CBOMX 00s3aHHOCTEN. PykoBoaMTENb BHYTPEHHEro ayauTta
AOMONHUTENBbHO  HEeceT  OTBETCTBEHHOCTb 3a  cobniogeHne  CmaHdapmos  BCeEM
noapasaeneHmemM BHYTPEHHero ayauTta.

Ecnn 3akoHogoaTenbCTBO He MO3BONSET BHYTPEHHUM ayauTopam cobnogatb OTAernbHble
nonoxeHms CmaHOapmos, TO BHYTPEHHMM ayauTopam crnegyet cobniogaTtb BCe OCTalbHble
nonoxeHmsa CmaHOapmos, pacKkpbiBasi COOTBETCTBYHOLLYO MHCpOpMaLMIO.

Ecnn CmanOapmbi vcnonb3yloTCcsi B codeTaHum C  cobniogeHMem TpeboBaHuM  Opyrux
perynaTopoB, B OTYETax BHYTPEHHEro ayauTa MOryT TaKKe copepXaTbCsl uuTatbl U3 OpYyrux
PErynsaTMBHbIX LOKYMEHTOB, eCcnn 3TO Heobxoammo. B aTom cnydvae, ecnv BHYTPEHHUI ayauT
3asaBnseT 0 cootBeTcTBUM CmaHOapmam W CyLWeCTBYIOT PacXOXAEHUS Mexay Hopmamu
Cma+Hlapmo8 W HOpMaMW APYrMX PerynsiTUBHbIX LOKYMEHTOB, BHYTPEHHME ayauTopbl U
noapasaeneHne BHYTPEHHEro ayauTa AormkHel obecneunTtb cobniogeHne CmaH0apmos n moryT
cobntogatb HOPMbI APYrUX PEryNATUBHBIX JOKYMEHTOB, €CNn Takme HopMbl 6ornee cTporue, Yem
Cmandapmei.

O6HoBneHne n passutne CmaHOapmog — NOCTOSAHHbIN npouecc. MexayHapoaHbii CoBeT no
CraHgaptam BHyTpeHHero Ayamta npoBOAWUT LUMPOKME KOHCYNbTaumm u ob6CyXaeHuss 4o Toro,
Kak BbiNnyCcTUTb CmaHdapmebl. NpegycmaTtpmBaeTca OTKpbITOE AN BCEro Mvpa npurnaweHue
AaBaTb KOMMEHTapPUW Ha MpeacTaBnNeHHbIA MNPOEKT U3MeHeHun. Bce npoekTbl U3MeHeHWuin
nybnukytoTca Ha uMHTepHeT-canTe MexayHapogHoro VHCTuTyTa BHYyTpeHHux ayautopos (The
[IA) n pacnpocTpaHsaTCa Yepes permoHasnbHble UHCTUTYThI.

KommeHTapum 1 npeanoxeHus no coseplueHcTBOBaHUO CmaHdapmos cnegyeT HanpasnaTb B
aapec MexayHapoaHoro HCTUTyTa BHYTPEHHUX ayAUTOPOB.

OneKTpoHHasi noyTa: guidance@theiia.org . WHTepHeT-canT: www.globaliia.org

HIM «MBA», 2016 T.


mailto:guidance@theiia.org
http://www.globaliia.org/

CmaHdapmbi cTp. 5

CTaHpapTbl KA4eCTBEHHbIX XapaKTepUCTUK
(Attribute standards)

1000 — Llenn, nonHOMO4Ms1 U OTBETCTBEHHOCTb

Llenn, nonHoMo4nMst 1 OTBETCTBEHHOCTb BHYTPEHHEro ayguTa OOSMKHbl ObiTb onpeaeneHbl BO
BHYTPEHHEM JOKYMeHTe opraHu3aumm (MonoxeHnn o BHYTPEHHEM ayauTe), COOTBETCTBYOLEM
Muccnun BHyTpeHHero ayguta u obdsatenbHbiM  Ans npuMmeHeHus anemeHtam MOIMMT
(OcHoBHbIE MpUHUMMBI NPOdEeCcCUOHaNbHOM NPaKTUKM BHYTpPeHHero ayauta, Kodekc aTuku,
Cmandapmbl v OnpefeneHve BHYTPEHHero ayauta). PykoBoauTenb BHYTPEHHeEro ayaurta
AOMMKEH nepuoguyecku paccmatpvsaTb BOMPOC O HeOBXOAMMOCTU BHECEHUS U3MEHEHWUA B
[MonoxeHne o BHyTpeHHeM ayaute v npeactaBnatb [lonoxeHwe Ha ogobpeHue BbiCLLEMY
ncnonHUTensHOMy pykoBoactey n CoserTy.

MHTepnpeTauus:

lMonoxeHue o 8HympeHHeM ayoume 518/19emcs 8HYMPEHHUM OOKYMEHMOM, Orpeoenstouum
uenu, nonHomoYusi u obsisaHHocmu nodpasdeneHusi BHympeHHea20 ayduma. B [NonoxeHuu o
8HympeHHeMm aydume orpedensomces cmamyCc 6HympeHHe20 ayduma 6 opaaHu3ayuu,
ek/ro4ast  xapakmep (hyHKUUOHanbHOU nodomyemHOCMuU pyKkoeodumersnsi 6HYmMpPEeHHe20
ayduma Coeemy; o0bbemM u colepxaHue desmenbHOCMU BHYMpeHHeao ayduma,
3akpernnsemcs npaso docmyna K doKyMeHmauyuu, compyOHUKaM U MamepuarbHbIM aKkmueam
rpu 8bINOSIHEHUU coomeemcmeyrowiux 3adaHull. PeweHue o6 OKoHYamernbHOM 000b6peHuU
lMonoxeHusi 0 BHympeHHem aydume rnpuHumaem Coeem.

1000.A1 — Xapaktep ycnyr no nNpegocTaBfeHWo  rapaHTuii,  OKasblBaeMblX
opraHusauuu, gormkeH 6biTb onpegeneH lMonoxeHveM O BHyTpeHHem ayauTte. Ecnu
rapaHTun npegocTaBnAlTCA TPeTbMM CTOPOHaM BHE OpraHuMsauumn, Xxapaktep Takux
rapaHTUmn Takke OOMKeH ObITb onpeaeneH NonoxeHnem o0 BHyTPEHHEM ayauTe.

1000.C1 — Xapakrep KOHCYNbTaLNOHHbLIX YCNYr AOIMKEH ObITb onpeaeneH MNonoxeHnem
O BHYTpPEHHEM ayauTe.

1010 — Mpu3sHaHue OO6GsA3aTenbHbLIX AN NPUMEeHeHUs pykoBoacTB B [lonoxeHun
O BHYTpEHHeM ayauTe

B lMonoxeHun o BHYTPEHHEM ayauTe OOIDKHO COAEepXaTbCHA YyKa3aHwe Ha 06a3aTenbHOCTb
npuMeHeHnst OCHOBHbIX MNPUHLMMNOB MPOgECCUOHANIbHON MPaKTUKNW BHYTPEHHEro ayauTa,
Kogekca atukn, CmaHdapmoe wn OnpegeneHns BHYTpeHHero ayguta. Pykosogutento
BHYTPEHHero ayaura cnegyet obcyaute Muccuio BHyTpeHHero ayauta n ObsasartenbHble ans
npuMmeHeHuns anemeHTbl MOTI ¢ BbICLUMM MCMONHUTENBHBLIM PYKOBOACTBOM M COBETOM.

1100 — He3aBMcUMOCTb U OO BHEKTUBHOCTb
BHyTpeHHMN ayauT [omKeH ObiTb HE3aBMCUMbIM, @ BHYTPEHHWE ayauTopbl OOIMKHbI ObiTb
06 BbEKTUBHBIMM MPU BbINONHEHUN CBOUX 006513aHHOCTEN.

MuTepnpeTayua:

Hesasucumocmb — amo ceoboda om ycrosuli, Komopbie co30arm yepo3y crocobHocmu
rodpasdernieHusi 8HympeHHe20 ayduma becripucmpacmHo 8bIfoIHAMbL C80U 0bs3aHHOCMU.
Ans moz2o umobbl docmuyb cmerneHu Hezagucumocmu, Heobxodumol O 3ghheKkmueHO20
8bIMOMIHEHUS1 nodpa3derieHueM 8HympeHHe20 ayduma ceoux obsisaHHocmel, pykogsodumersb
BHympeHHe20 ayouma OO/KeH uMemb nApsMol U C80B6O0HbIL Oocmyrn K 8bicluemy
ucrioniHumersnbHoMy pykoeodcmey u Cosemy. 3moao MOXHO docmu4b rymem yCcmaHO8IeHUS
nodomyemHocmu 08yM CmMopoHaMm. Y2po3bl He3asucumocmu QOSKHbI KOHMPOIUPO8ambsCs Ha
ypos8HsIX UHOuBUOyarnbHO20 aydumopa, ayoumopcko20 3adaHus, YHKUUOHaNIbHOM U
op2aHu3ayUOHHOM YPOBHSIX.

ObbekmusHoCMb — 3MO MbIC/IEHHasi yCcmaHo8Ka, Komopasi 0380/i5em 8HYyMmMpeHHUM
ayoumopam 8bIrnonHaAme 3adaHusi becripucmpacmHo, makum o0bpa3oMm, 4mobbl OHU camu
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ucneimeiganu dosepue K pesynbmamam ceoeli pabombsi u He Aoryckanu KOMIPOMUCCO8 8
OomHoweHuu ee kadyecmea. Ob6bekmusHocmMb mpebyem, 4mobbl 8HyMpeHHUU aydumop He
MOOYUHSAIT c80E MHEHUe 0 8ornpocam ayouma MHeHUto Opyaux fuy. Yepo3sl o6bekmugHocmu
OO/MKHbI  KOHMPONUposambsCsl Ha YypoeHsiX UHOusudyanbHO20 aydumopa, ayoumopcKo2o
3a0aHusi, hyHKUUOHAaIbHOM U Op2aHu3ayUOHHOM YPOBHSIX.

1110 — OpraHusauMoHHasA He3aBUCUMOCTb

PykoBoguTenb BHYTPEHHEro ayamta OOSmkeH OblTb MOOOTYETEH OpraHy yrnpasBfeHusl Takoro
YPOBHSI, KOTOPbIN NO3BONWSA ©Obl NOApPasdeneHnto BHYTPEHHEro ayamta BbIMOSHATb CBOW
06a3aHHOCTM. PykoBoauMTenb BHYTPEHHEro ayauta AorkeH noaTteepxaatb CoBeTy hakT
OpraHM3aLUMOHHON HE3aBUCMMOCTU BHYTPEHHEro ayamTta rno KparnHen Mepe 04uH pas B rof.

UHTepnpeTauums:
OpeaHusayuoHHass HesasucumMocmb hbakmudecku Oocmuaaemcs, koz20a pykosodumerib
B8HympeHHea0 ayduma hyHKUUoHanbHO rnodomyemeH Cosemy. [Npumepbl hyHKUUOHaIbHOU
rnodomyemHocmu:
o 0006peHue Coeemom llonoxeHusi 0 eHympeHHeM ayoume;
e 0006peHuUe Cogemom pucCK-opUeHmMUPO8aHHO20 r/1aHa 8HympeHHe20 ayouma;
e 000b6peHue brodxxema u pecypcHO20 nnaHa 8HympeHHe20 ayouma;
e ronyd4eHue Coesemom uHghopmayuu om pykoeodumerisi 8HympeHHe20 ayouma O
xo00e 8bIMNoMIHEeHUSs NnaHa 8HympeHHe20 ayouma u Opyaum 8ornpocam;
o 0006peHue CosemomMm peweHUl O Ha3HadYeHUU U CcHAImMuu ¢ OQO/mKHoCcMuU
pyKosodumersi BHympeHHe20 ayouma;
e 0006peHuUe 8o3HazpaxxOeHUsT pyKoeodumersis BHympeHHe20 ayouma u
rnonyyeHue CosemoMm UHgopmauyuu 'y MeHedXMeHma U pykogsodumerns
8HympeHHea20 ayduma C uesnibio onpedeniums, cyuwecmsyrom U Hernpuemremble
oepaHu4yeHusi 8 obbeme pabom unu pecypcax.

1110.A1 — BHyTpeHHUN ayguTt gomkeH 6biTb cBOGOOEH OT BMeLlLaTesrbCTBa TPETbUX
Ny B npouecc onpegeneHus obbema BHYTPEHHEro ayauta, npoBefeHus paboT u
npeacTaBneHns OTYETHOCTM O pesynbTatax. PykoBoauTenb BHYTPEHHEro ayguta
AomkeH npepoctaBute CoBeTy MHOpMauMio O TakoMm BMeLLaTenbCcTBe M o6cyanTb
BO3MOXHbl€ NOCNEACTBUA.

1111 — Mpsaimoe B3aumogencteue ¢ CoBeTom
PykoBogouTenb BHYTPEHHEro ayauTa [OOSDKeH MoAAepXKMBaTb OTHOLUEHUS M HanpsiMyto
B3ammogenctesoBaTb ¢ CoBETOM.

1112 — ®yHKUMK, BbINOMHAEMbIe pPyKoBoAUTENEeM BHYTPEeHHero ayauta BHe
BHYTpeHHero ayauTa

B cnyyae ecnu pykoBoAUTENb BHYTPEHHEro ayamTa BbIMNOMHAET UM NNaHUpyeT BbINOSTHATL
dyHKUMM n/unn 06a3aHHOCTH, HaxoadwWwmeca BHe cdepbl BHYTPEHHErO ayauTa, JOMMKHbI ObiTh
NPUHATHI 3alLUNTHBLIE Mepbl AN OrpaHUYeHus oTpULaTenbLHOMo BIMAHUA Ha HE3aBUCUMOCTbL U
0OGBHEKTMBHOCTb.

MUHTepnpeTaums:

Pykosodumernto eHympeHHe20 ayduma Mo2ym [opyYums 8bIrnofIHeHUe O0rnoaHUMeIbHbIX
yHKUult u obsizaHHocmel eHe cghepbl BHympeHHe20 ayouma, Harnpumep, obsizaHHocmeu o
KOMIMIaeHC-KOHMPO/IK ~ UnU  PUCK-MEHeOXMeHmy.  BbinonHeHue  amux  ¢yHKuuld U
o0bsi3aHHOCMeU Moxem ompuyamersibHO Mo8/AUsSMb UU 80CPUHUMaMbCS KakK OKasblgarouiee
8/lUsIHUe, Ha opaaHU3auUOHHYI He3asucumocmb nodpasdernieHus 8HympeHHe20 ayouma unu
JIUYHY0 06 BbEKMUBHOCMb 8HYMpeHHe20 aydumopa. 3auumHbie Mepbl - 3mo Habop mep 0ns
02paHU4yeHUsi BO3MOXHO20 OmMpuuamesilbHO20 6/IUSIHUSI, KOMOpPbIU MOXem 8K/I4Yamb
nepuoduyeckoe paccmompeHue u oueHky Cosemom hyHKUUOHanbHOU u adMuHUcmpamugHou
nodomyemHocmu U o0bsi3aHHOcmel pykogodumersi 8HympeHHe20 ayduma, pa3pabomky
arbmepHamueHbIX —8apuaHmos ayouma U OUeHKU aghgpekmusHocmu 8 chepax
0oronHUMenbHoU 0meemcmeeHHOCMU pPykogooumeris 8HympeHHea0 ayouma.
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1120 — UhpguBmnayanbHas 06 bEKTUBHOCTb
BHyTpeHHMe ayauTopbl OOSMKHbI OblTb GecnpucTpacTHbl U HenpeaB3saTbl B CBoen paboTte wu
n3beraTb kKOHQNMKTA MHTEpecoB Nboro poaa.

MHTepnpeTauus:

KoHgbriukm uHmepecoe — amo cumyauyusi, koeda eHympeHHUl ayoumop, Sensouulcs auLyom,
0brie4eHHbIM G08eEPUEM, UMEEem KOHKYypUpyrowul rnpogheccuoHanbHbIl Umu JUYHbIU UHMepec.
Hanu4ue makux KOHKYpUpyrWUX UHMepecos8 Moxem romewams 8HympeHHeMy ayoumopy
8bINoONHAMbL  c8ou obsisaHHocmu  6ecripucmpacmHo. KOHUKM  uHmepecos Moxem
cywecmeosampb Oaxe 8 mex cry4dasx, Koz0a OH He pueodum K HE3IMUYHbIM Usu
HeripasurbHbiM OelicmgusamM. KoHGbrukm uHmMepecos Moxem rnpueecmu K 803HUKHOBEHUK
sudumocmu HeHadnexauweao rnogedeHusi, YmMo Moxem riodopeame 008epuUe K 8HYMPEHHEMY
aydumopy, rnodpasdenieHuto eHympeHHe20 ayduma u K npogheccuu 8 ueriom. KoHghrukm
UHmMepecos Moxxem rogpedums criocobHocmu aydumopa OOBLEKMUBHO 8bINOJIHSIMb C80U
yHKUUU U 0bs3aHHOCMU.

1130 — dakTopbl, OTpULaTENbLHO BNUAIOLWME HA HE3aBUCMMOCTbL U OO BLEKTUBHOCTL

Ecnn He3saBUCMMOCTb MNM  OOBLEKTMBHOCTb MOABEPratoTcsl MMM BOCTPUHMMAIOTCS  Kak
noaBeprarowmecss oTpuuaTenbHOMy BO3OEWCTBUIO, MHMOpMauuss o6 3ToM [OorkHa ObiTb
packpbiTa COOTBETCTBYIOLIMM CTOopoHaM. MeTod packpbiTUs MHopMauun 3aBUCUT  OT
XapakTepa oTpuuaTenbHOro BO3AencTBus.

MUHTepnpeTaums:

OmpuuamernbHoe 8030elicmeue Ha Op2aHU3aUUOHHYI He3asucumMocmb U UHOuBUOyaribHYH
o0b6bekmueHocmb Moxem bbimb C8513aHO C JIUYHBIM KOHGDJTUKMOM UHMepPecos, o2paHudeHusIMu
obbema ayduma, npaea docmyrna K OOKyMeHmayuu, compyOHUKam, akmugam U
02paHuU4eHUsIMU 8 pecypcax, 8 moM yucrie (huHaHCUpPO8aHUU, HO HE OepaHU4YUu8aemcs SmMum.
CmopoHbl, Komopbim QoimkHa 6bimb  packpbima uHgopmauusi o6 ompuuamesibHOM
go30elicmeuu Ha Op2aHU3aUUOHHYI0 He3agucuMocmb U UHOUBUOYyasribHyt0 06BLEeKmMUBHOCMb,
onpedenistomcs, Ucxo0ss U3 oxudaHul e omHoweHuUU obssaHHocmel nodpasdesnieHus
BHyYmMpeHHe2o0 ayduma Uu e20 pykKoeodumesia rneped B8bICWUM  UCMOIHUMEbHbIM
pykosodcmeom u Coeemom, Kak amo ornpedesieHo 8 [1ofoxeHUU o0 8HympeHHeMm aydume, a
makxxe om xapakmepa 0aHHO20 8030elicmeusi.

1130.A1 — BHyTpeHHWEe ayauTopbl OOMMKHbI BO3AEPXKMBATLCSA OT NPOBEOEHUS OLEHKU
Tex obnacten, 3a KOTOPble OHM paHblle HECNM OTBETCTBEHHOCTb. CumTaeTcs, 4To
00BEKTUBHOCTb MOABEepraeTcss OoTpuuaTeribHOMY BO34EACTBUIO, €CIMU  BHYTPEHHUN
ayavTop NpeaocTaBnsieT rapaHTMm B TOM 0BnacTu, 3a KOTOPYK OH OTBevar B TeyeHue
npeaLecTByOLLEro roga.

1130.A2 — BbinonHeHne ayanTopCcKMX 3afaHui Mo npenoCTaBfeHu0 rapaHTui B Tex
obnactax, 3a KOTOpble OTBeYaeT pyKOBOAUTENb BHYTPEHHEro ayauTa, AOSMKHO
OCYLLIECTBIATLCA NOL4 HaA30POM CTOPOHbI, HE3ABMCUMOWN MO OTHOLLEHWUIO K BHYTPEHHEMY
ayoury.

1130.A3 — TllogpasgeneHne BHYTPEHHEro ayamta MOXET BbIMOMHATbL 3adaHusa Mo
npegocTtaBneHNlo  rapaHTum B Tex obnactax, Trae paHee  BbIMOSHSAMUCH
KOHCYNbTaLMOHHbIE 3adaHusi, MpyM TOM YCMOBUW, YTO XapakTep KOHCYSbTauMOHHOMO
3agaHnsa He NoBNUsSieT Ha OOBbEKTUMBHOCTb, a NPU Bbl4ENEHUN TPYAOBbLIX PECYpPCOB AN
BbINOSHEHNS 3a4aHns npegycmaTpmBaeTcda obecnedeHne NMYHON 06 bEKTUBHOCTM.

1130.C1 — BHyTpeHHME ayanTopbl MOryT NPenoCcTaBnsATb KOHCYIbTaUWOHHbIE YCryrn B
Tex 06nacTsx, 3a KOTOpble OHU paHee HEeCNN OTBETCTBEHHOCTb.

1130.C2 — Ecnu He3aBUCMMOCTb M OOBLEKTMBHOCTb BHYTPEHHUX ayauTOpOB MOryT
noABEpPrHyTbCA OTpuuaTensHOMYy BO3OENCTBUIO B CBA3W C NpegnonaraemMbiM 3agaHuemM
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MO KOHCYNbTUPOBaHMIO, UHGOPMaUMs 06 3TOM AoMmkHa ObiTb packpbiTa KIMEHTY A0
NPUHATUA 3a4aHWS K UCMONTHEHWIO.

1200 — MpoddeccmoHanuam n npodeccnoHanbHoOe OTHOLIEHME K paboTe
BHyTpeHHMe ayauTopbl  OOMKHbI  BbINOMAHATbL — ayAMTOPCKME  3adaHUA  Ha  AOMKHOM
NPogeCcCcMoHanbHOM YypPOBHE.

1210 — MpocheccrmoHanusm

BHyTpeHHMEe ayauTopbl JOSMKHBI 06nagatb 3HaHUSIMU, HaBbIKAMU U OPYTMMWU KOMMNETEHLMUSIMM,
HeoOXoaNUMbIMW ANS1 BbINOMIHEHWUS CBOMX [OOJPKHOCTHbIX 00s3aHHOCTEN. [INna BbINONHEHUS
CTOAWMX nepen nogpasgeneHneM BHYTPEHHEro ayguTa 3agad, COTPYOHWKM noapasgeneHus
AOMKHbI  KONMMEKTMBHO obnagate HEOOXOAMMbIMW — 3HAHWMAMM, HaBblkKaMuM W OPYrUMHN
KOMMETEHUNAMWN UMW NOSYYUTb UX.

MHTepnpeTauus:

lMpogpeccuoHanuam — amo obwul MmepMuH, OMHOCAWUUCS K 3HaHUSIM, Haeblkam u Opyaum
KoMriemeHyusiM, Komopble mpebyromcsi om 8HympeHHUX aydumopoe 0551 aghghekmueHo20
8bIMOJTHEHUSI C8OUX NMPOgheccUoHarbHbIX 0bs13aHHocmel. Omo ekrtodaem 8 cebsi crrocobHocmb
MpUHUMame 80 8HUMaHUe UHEOPMayUuK O MEKyuux cobbimusix, mpeHdax, U O 803HUKaKUWUX
HoebIX npobremax, Ond mo2o, 4Ymobbl pekomeHdayuu u cosembl ObiiU  YMECMHbIMU.
BHympeHHUM aydumopam pekomeHOyemcss OeMoHcmpuposamb €80l rpogheccuoHanu3am
nymem  OflydeHUss ~ COOMeemcmeyuwux  MpogheccuoHarnbHbIX  cepmugukamos U
Keanucukayul, makux Kak «JuniomuposaHHbili eHympeHHul aydumop» (Certified Internal
Auditor, CIA) u Opyesue cepmucpukamel, npedrazaemble MeXOyHapoOHbIM UHCMumMymom
8HYMPEHHUX aydumopos u Opyaumu rnpogheCccuoHasIbHbIMU Op2aHu3ayusimu.

1210.A1 — PykoBoauTenb BHYTPEHHEro ayamta OOImKeH obpaTuTbCA 3a COBETOM W
COOEeNncTBMEM B Criyvae, ecnv COTPYAHUKM BHYTPEHHENO ayanTa He MMEIT JOCTaTOYHbIX
3HaHWA, HaBbIKOB WMWY APYrMX KOMMNETeHUMA ANS BbIMNOSIHEHUS ayAUTOPCKOro 3adaHus
WIn ero YyacTu.

1210.A2 — BHyTpeHHME ayauTopbl OOMKHbI 06nagaTb OOCTATOYHBbIMW  3HAHUSIMU,
4YTOObl OUEHUTb PUCK MOLUEHHMYECTBA M TO, Kakum obpa3oM opraHusauums ynpasnseT
3TUM puckom. B TO Xe Bpemda He npeanonaraeTcs, 4YTO BHYTPEHHWE ayouTopbl
obnagaloT KomMneTeHuMen cneuvanucta, Ybsi OCHOBHasd (PyHKUMS 3akniovaeTcs B
BbISIBIIEHMM 1 paccrneaoBaHMm akToB MOLLEHHNYECTBA.

1210.A3 — BHyTpeHHMe ayguTopbl OOMKHbI 06nagaTtb AOCTATOYHLIMW 3HAHMAMU O
KMoYeBbIX pUCKax W npouedypax KOHTPOMs, CBSA3a@HHbIX C  WH(OPMaLMOHHBbIMU
TEXHONOrNAMKU, U YMETb WCMOMb3oBaTb aBTOMATU3NPOBAHHbIE MeTOAbl ayauTa B
obbemMe, OOCTATOMHOM A5 BbINOMHEHUA MOPYYEHHbIX 3adaHun. B To ke Bpems He
npegnonaraeTcs, 4YTO BCEe BHYTPEHHWE ayauTopbl 06ragaloT  KOMMeTeHuunewn
BHYTPEHHEro ayguTopa, YbS OCHOBHad (PyHKUMA  3aknwyaeTca B ayguTe
MHAOPMALIMOHHBLIX TEXHONOMUA.

1210.C1 — PykoBoauTenb BHYTPEHHeEro ayguTta OOSMKeH OTKasaTbCA OT 3ajaHus no
OKa3aHWI0 KOHCYMNbTaUWOHHBLIX YCryr unyM obpaTtuTbCA 3a COBETOM U COOENCTBMEM B
cny4ae, ecrnv COTPYAHUKN BHYTPEHHEro ayanta He obnagatoT 4OCTaTOYHBbIMU 3HAHUAMM,
HaBbIKaMu 1 APYrMMn KOMMeTEHUNSAMN AN BbINOMHEHNA ayAUTOPCKOro 3afaHns Ui ero
YyacTu.

1220 — MpodpeccnoHanam u Ao0MKHasA OCMOTPUTENTbLHOCTb

BHyTpeHHMe ayauTopbl OOMKHbBI BbiTb 4OBPOCOBECTHLI U NPUMEHATL CBOM HaBbIKA U YMEHUS,
KaKk 9TO OXuaaetcs OT 30paBOMbLICNAErO U KOMNETEHTHOro BHYTPEHHero ayauTopa.
MNMpodeccunoHanbHoe OTHOWeHue K paboTe He O3HayaeT, YTO ayaAMTop He UMeeT npasBa Ha
OLUNOKY.
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1220.A1 — BHyTpeHHWe  ayauTopbl  OOIDKHbl  MPOSABMATbL  NpodeccuoHansHoe

OTHOLLEHUe K paboTe, NpUHMMasa BO BHUMAHME:

e 00bem paboTbl, HEOOGXOAMMbIN 1A OOCTUKEHNS Lienen ayaAnTOPCKOro 3adaHus;

® OTHOCUTENbHYIK CIIOXHOCTb, CYLIeCTBEHHOCTb WM 3HA4YUMOCTb BOMPOCOB, B
OTHOLLEHUN KOTOPbIX NPegoCTaBNATCS rapaHTum;

e a[eKBaTHOCTb W 3(PPEKTUBHOCTbL MNPOLIECCOB KOPMOPaTMBHOIrO  yrnpasreHus,
ynpaBneHnsa puckamm n KOHTPons;

e BEpPOATHOCTb CYLLECTBEHHbIX OLWMOOK, MOLIEHHMYECTBa WNN HecobnogeHus
npouenyp;

e 3aTpaTbl Ha MpedoCTaBrieHWe ayguTOpCKUX rapaHTUi B CpPaBHEHUUM C
noTeHunanbHbIMU BbIrog4amu.

1220.A2 — [MposiBnsas NnpodeccmoHanbHoe OTHOLWEHME K paboTe, BHYTPEHHUI ayanTop
OOIMKEH paccMOTpeTb BO3MOXHOCTb MPUMEHEHUS aBTOMAaTM3UPOBAaHHbIX MEeToO0B
ayauTa u gpyrmx MeToAoB aHanmsa AaHHbIX.

1220.A3 — BHyTpeHHVe ayauTopbl OOSMKHbI ObiTb FOTOBbI BbISIBMATH CYLUECTBEHHbIE
puckn, cnocobHble OKasaTb BO3OEWCTBME Ha LUenu, OeATenbHOCTb WM pecypchbl
opraHusaumn. Tem He MeHee, npoueaypbl, OCyLWeCTBRAsSeMble Npu npeaocTaBneHum
ayOuTOPCKUX rapaHTWui, Aaxe ecriv OHW NpoBeAeHbl Ha OOMMKHOM npodeccroHansHOM
ypoBHe, camu Mo cebe He rapaHTMpYIOT BbISIBNIEHUSA BCEX CYLLECTBEHHbIX PUCKOB.

1220.C1 — BHyTpeHHWe  ayauTopbl  OOIMDKHbl  MPOSBRSATbL  NpodeccuoHansHoe

OTHOWeEHNe K paboTe B xode OKasaHWUS KOHCYMbTAUWOHHBIX YCAyr, MNPUHUMasa BO

BHMMaHMe:

e MOTPEBGHOCTN M OXMOAHUSA KITMEHTOB, BKMKOYAsk XapakTep M CPOKU BbIMNOSIHEHUS
3afaHus, a Takke (bopMy OTYETHOCTU O pesynbTaTax;

e OTHOCUTENBbHYK CIOXHOCTb M 00beM paboTbl, HeobxoouMMowm AN AOCTUKEHMS
uenen ayaMTtopcKoro 3agaHus;

e 3aTpaTbl Ha nMpeaocTaBfneHne KOHCYMNbTAUMOHHBIX YCIyr B CpaBHEHMM C
noTeHumManbHbIMU BbIrO4aMMU.

1230 — HenpepbiBHOEe npodeccuoHanbHOe pa3BuTue
BHyTpeHHMe ayauTopbl AOMKHbI COBEPLUEHCTBOBATb CBOW 3HAHWHA, HaBblkM W Apyrue
KOMMEeTeHUUn NyTeM HenpepbIBHOrO NPOoeCCUoHanbHOro passuTus.

1300 — Mporpamma ob6ecnevyeHns U NOBbLILEHUSA KayecTBa BHYTPEHHEro ayaurta
PykoBoguTtenb BHYTPEHHEro ayaurta AOfKeH paspaboTatb M NOAAEPXMBaTb Mporpammy
obecneyeHns 1 NOBbILLEHNSA KadYeCcTBa, OXBATbIBAOLLYO BCE BUAbI OEATENBHOCTU BHYTPEHHEro
ayaura.

MuTepnpeTauums:

lpoepamma obecnedeHus U rosblWeHUs Kadecmea pa3pabambigaemcsi Onsi Mmoo, Ymobabl
rposecmu OueHKy coomeemcmeusi desimesnibHOCmuU 6HympeHHeeo ayduma CTaHgapTam u
OUEHKy coomeemcmeusi 0esmesibHoCmu 8HympeHHUX ayodumopos Kodekcy amuku.
lpoepamma makxe npedycMampusaem OUEHKY 3ghghekmusHocmu U pes3yrnbmamueHocmu
8HympeHHe20 ayduma U 8blsgrieHue  B803MOXHocmel  Onsi  cogepuieHcmeo8aHus
OessmernbHocmu. Pykogodumerib 8HympeHHe20 ayouma 0ormkeH codelicmeogamb 808/1€4EHUI0
Cosema e @popmuposaHue meponpusmul U OUEHKYy aghghekmusHocmu rpozpammebl
obecrieyeHUs U rMosbIWeHUsI Kadecmea 8HympeHHe20 ayouma.

1310 — TpeboBaHuA NporpaMmmMmbl 06ecneyYeHus U NOBbIWEHUA KavyecTBa
Mporpamma obecneyeHns M NOBbILLEHUS KayecTBa A0SPKHA BKMOYATb KAk BHYTPEHHME, Tak U
BHELLHME OLEHKM.

1311 — BHyTpeHHUE OLEeHKU
BHYyTpeHHME OLEHKM OOMMKHbI BKIIOYATb:
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e  TEKYLUUA MOHUTOPUHI AeATENbHOCTU BHYTPEHHENO ayauTa;

e nepuoanyeckne caMoOoLEHKWN, MPOBOAMMbIE BHYTPEHHUMWN ayanTOPaMU, UM OLLEHKMN,
NPOBOAMMbIE APYrMMU COTPYAHMKaMM opraHu3aumu, obnagatommm 4OCTaTOYHbIMU
3HaHUsIMK B 06NacTn BHYTPEHHEro ayauTa.

UHTepnpeTauus:

Tekywuli MOHUMOPUHe 518/19eMCs HEOMbEMIEMOU Yacmbio eXXeOHEBHO20 aHasu3a U OUEHKU
dessmenibHOCMU 8HympeHHe20 ayouma. TeKyuwuli MOHUMOPUH2 8K/I0HYaemcs 8 rnoumuKku u
rnpouedypbl o yrnpaesneHUr 6HYmMpeHHUM ayoumom; rpu 3MOM UCIMOMb3YKMCS Mpouecchl,
UHCMpPYMeHmMbl U UHGOPpMaUUus, KOmMopblie CcHYUmMaromcsi HeobxoOumbiMu O OUEHKU
coomeemcmeusi Kodekcy amuku u CtaHgapTam.

lMepuoduyeckue oueHku npogodsimcs Ons OueHku coomeemcmeusi Kodekcy amuku u
CrangapTtam.

LHocmamoyHble 3HaHUs 6 obriacmu eHympeHHez20 ayduma mpebyrom o KpaltHel mepe
rMoHUMaHus ecex annemeHmMoes MexdyHapoOHbIX OCHO8 NMPOecCUOHaIbHOU rMpakmuku.

1312 — BHelLUHMe OLeHKU
BHewHne oOuEHKM [OMKHbI NPOBOOUTLCA Kak MUHMMYM OOMH pa3 B NATb  neT
KBanMuLUMpOBaHHbIM U HE3ABUCUMbIM OLIEHLLMKOM UNN FPYNNON OLEHLLMKOB, HE SIBMSHOLMNXCA
COTpyaHVKamMn opraHusaumu. PykoBoguTenb BHYTPEHHEro ayguTta [[OrfmkeH obcyauTb C
CoseTom:

e opmaT 1 4YacTOTY BHELLUHUX OLEHOK;

e KBaNUMUKaUNIO U HE3aBUCMMOCTb BHELUHEro OUEHLUMKa UNW rpynnbl OLEHLLMKOB,

BKIto4asi Mobon BO3MOXHbIN KOH(INKT MHTEPECOB.

UHTepnpeTauus:

BreuwHsisi oueHka mMoxem 6bimb 8bIMONIHEHA C Po8edeHUeM MOJSIHOU 8HEUWHel OUEHKU uru ¢
rnpogedeHUeM CaMOOUEHKU C He3aB8UCUMbIM 8HEWHUM nodmeepxxoeHueM. BHewHUl oueHWUK
OormkeH Oamb OUeHKy Ha coomeemcmeue Kodekcy amuku u CTaHgapTaMm; 8HEWHSss OyeHkKa
MOXem makXe 6K/oYame pekoMeHdauuu o eoripocam, HOCAWUM OrepayuoHHbIU umu
cmpameaudeckull xapakmenp.

KeanuguyuposaHHbIli  8HEWHUU OUEHWUK Uunu epynna OueHWUKkoe OeMoHcmpupyom
KoMriemeHmMHocmb 8 08yx obriacmsix: npogeccuoHaslbHble 80MpPOChbl 8HYMpPEeHHe20 ayduma u
rnposedeHue eHewHel oueHKuU. lNodmeepxO0eHuUeM KOMIemeHmMHoCmMu Mo2ym CriyXume OrlbIim
8 coyemaHuu ¢ meopemu4yeckol rnodaomoekol. Haubonee ueHHbIM s8rsiemcs orbim pabomasi
C OpeaHu3ayusIMu aHaio2u4Ho20 Macwmaba u CrioxXHOCMU, 8 COOMEeMmMCMmeYUUX CEeKmMopax,
ompacssix, a makxe 0 aHasio2U4YHbIM MEXHUYEeCKUM rnpobrnemam. He ece uneHbl epynrbi
OUEHWUKO8 006s53aHbl UMEemb KOMMeMmMeHUUK 10 MOIHOMY CreKmpy 60rpoco8, MOCKOMbKY
oueHusaemcs 8cs epynna 8 uesom. [puHumas peweHue o docmamo4yHoU KOMIemeHmMHocmu
B8HEWHEe20 OUueHwWuKa Uunu epynnbl OUEeHWUKOo8, pykogodumersb 6HympeHHe2o ayduma
pykosodcmeayemcsi ceoum cobcmeeHHbIM PogheCCUOHarIbHbIM CYXOeHUEM.

Hesasucumocmb oOueHwuUKa unu epynnbl  OUEHWUKo8 npedrnonazaem omcymcmaeue
hakmuyeckoeo unu eudume2e npedrnosiazaeMo2o KoHGhiukma uHmepecos. Hesasucumbie
OUEHWUKU He mo2ym bbimb pabomHukamu unu HaxoOumbcsi M0 KOHMpPOosieM opeaHu3ayuu, 8
Komopou nposodumcsi oueHka 8HympeHHeao0 ayduma. Pykoeodumernb 6HympeHHe20 ayouma
OormxeH codelicmeosamb goeriedeHHocmu Cosema npu rnposedeHuUU 8HEeUWHUX OUEHOK Ors
npedomaepatueHus npedrosiazaeMbiX UIU 803MOXHbIX KOHGDIIUKIMO8 UHMEePEeCcos.

1320 — OT4YeTHOCTb NO NporpaMmme ob6ecneyeHUs U NOBbILWEHUSA KayecTBa
PykoBoguTernb BHYTPEHHEro ayamta [OIMKeH WH(OpMUpoBaTh BbICLIEE WCMOMHUTENbHOE
pykoBoactBo M CoBeT O pesynbTaTax nporpammbl obecrnedeHus M MNOBbIWEHUA KavecTBa.
MHopmaumnoHHble coobLLeHnsa SOMKHbI BKITOYaTb CriegytoLlee:
e 00beM 1 4acToTy KaK BHYTPEHHMX, TaK N BHELLUHWX OLEHOK;
e KBanUUKaumlo U HEe3aBUCUMOCTb BHELUHEro OLUEHLUMKa WS rpynnbl OLEHLLNKOB,
BKIto4asi Mo6on BO3MOXHbIN KOHIUKT MHTEPECOB;
BbIBOAbI OLIEHLLMKOB;
e [N1aH KOPPEKTUPYIOLLNX MEPOTNPUATUN.
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MHTepnpeTauus:

®opma, codepxaHue U 4Yacmoma UHGOPMUPOBaHUSI O pesynbmamax npospammbl
obecrieyeHUs U rMoBbIWEHUSI Kadecmea ycmaHasnueaomcsi 8 xode obcyxdeHuli ¢ 8bICUIUM
ucrioniHUmMersbHbiM pykogodocmeom u Cosemom ¢ yd4emom obsisaHHocmel rnodpasdenieHust
B8HympeHHez20 ayduma u ez2o pykogodumerns, onpedenieHHbix 8 [1onoxXeHuu O 8HYMpPEeHHeEM
aydume. C uenbto npodemoHcmpupogame coomeemcmeue Kodekcy smuku u CTaHpoapTam,
pesynbmamal 8HEWHUX U MepuoluYeCcKUX 8HYMPEHHUX OUEHOK coobwaromcsi rno 3asepweHuu
maKux OUEHOK, a pe3yribmambl MeKyuweao0 MOHUMOPUHaa — 0 KpaliHel Mepe exxea200HO.
Pesynbmambi eknto4arom OaHHY0 OUEHWUKOM Umu 2pyrnnol OUEHWUKO8 OUEHKY cmerneHu
coomeemcmausi.

1321 — Ucnonb3oBaHue ppasbl «cooTBeTCTBYET MexxdyHapoOHbIM NpPogheccuoHalbHbIM
cmaHOapmam eHympeHHez20 ayoumay»

3aaBnATb O TOM, YTO AEATENbHOCTb BHYTPEHHEro ayguTa OCyLecTBNAeTCa B COOTBETCTBUM C
MexdyHapodHbIMU ripogheccuoHarnbHbIMU cmaHdapmamu 8HympeHHe2o ayduma, AonyCcTUMO
TONMbKO B TOM Criyyae, ecrniv 37O 3asiBfieHne MNOATBepXOaeTcsa pesynbTaTamMu BbIMOSTHEHUS
nporpamMmMbl o6ecnevyeHns 1 NoBbIWEHWS KayecTBa.

MUHTepnpeTaums:

HeamenbHocmbs eHympeHHeao ayduma coomeemcmgyem Kodekcy smuku u CTtaHaapTam,
ko2da docmuzaromcs pe3yribmamsbl, CQhOPMYyUPO8aHHbIe 8 amux OOKyMeHmax. Pe3ynbmamei
rnpoepammbl obecredyeHuUs1 U MOBbIWEHUSI Kadyecmea 8K/Yaom pesyribmambl Kak eHewHed,
maKk U BHympeHHel oOueHKu. Bcsa OesmenibHOCmMb 6HympeHHe20 ayduma OQosKHa
rnodsepeambCcsi 6HympeHHel OueHke. Bcs desmenbHocmb 6HympeHHe20 ayduma makxe
OormKHa Kak MUHUMYM pas 8 nsimb siem r1008epaambCsi BHEUWHEU OUEHKE.

1322 — PacKpbiTne nicopmaumum o HeCOOTBETCTBUM

Ecnn HecooTBeTCcTBUE Kopekcy aTuku 1 CmaHOlapmam BRvsiET Ha obwme o0beM 1 cogepxaHune
WNN OeATenbHOCTb BHYTPEHHEro ayauTa, PYKOBOAWUTENb BHYTPEHHEro ayauta [OKeH
coobwmnTb O (pakTe HECOOTBETCTBUSI U €ro MOCMNEeACTBUSX BbICLUEMY WCMOSTHUTENBHOMY
pykoBoAcTey n CoBeTy.
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CTtaHpapTbl AeATeNIbHOCTU
(Performance standards)

2000 — YnpaBneHue BHYTPEHHUM ayAUTOM
PykoBoauTens BHYTpeHHero ayaurta [OfmKeH 3ddeKTMBHO YNpaensaTb nogpasgeneHvem
BHYTPEHHero ayauTa, 4tobbl 06ecneynTb ero NonNe3HoCTb Ans opraHn3aumnu.

MHTepnpeTauus:
SppekmusHbIM cHumaemcs makoe yrnpaerneHue rodpasdernieHUeM 6HympeHHe20 ayouma,
Koeda:
o gHympeHHuUl aydum docmueaem uenu U  8bIrlofHIem  obsisaHHOCMU,
codepxawjuecs 8 NonoxeHuu o0 BHympeHHem ayoume;
o gHympeHHuUM aydumom cobmodaromcesi CtaHaapThl;
e Juya, pabomaruwue 80 eHympeHHem aydume, cobnrodarom Kodekc smuku U
CranpapThl;
o GHYmMpeHHUU aydum rfpuHUMaem 60 BHUMaHUe UHoOpMauurw O mpeHdax Uu
B03HUKaKOWUX HOBbIX rpobriemax, Komopble MO2ym noenusimb Ha op2aHu3ayuio.
BHympeHHul aydum rnpuHocum [ofib3y opeaaHu3auyuu (U 3auHmepeco8aHHbIM CMOPOHaM),
Koe0a OH rMpuHUMaem 80 BHUMaHUe cmpameaudyeckue uenu, 3adaqyu U PUCKU; aKmueHO
npednazaem crnocobbl CO8ePUEHCMBO8aHUSI KOPMOPamueHO20 yrpassieHus], YyrnpasneHusi
puckamu U rpouyecco8 KOHmMporis, U 06beKkmueHo rpedocmassiiem KoMiemeHmHble ycriyeu
B8HymMpeHHez20 ayduma.

2010 — MnaHnpoBaHue
PykoBoguTenb BHYTPEHHEro ayauta [JOMKeH COCTaBUTb PUCK-OPUEHTUPOBAHHBLIA MMaH,
onpeaensoLwmn NpUopuTeTbl BHYTPEHHETO ayaMTa B COOTBETCTBMM C LIENSIMU OpraHn3aumu.

MUHTepnpeTaums:

Ans pa3pabomku puck-opueHmupogaHHO20 iaHa pykoeodumersis 6HympeHHe20 ayduma
KOHCynbmupyemcsi ¢ 8bICWUM UCMOoHUMebHbIM pykosodcmeom u Coeemowm, rosy4aem
UHGbopMayuo 0 cmpameauu op2aHu3ayuu, OCHOBHbIX 3adadyax o eudam desmesibHOCMU,
fpucywux puckax u rpouyeccax ynpasneHusi puckamu. Pykogodumens eHympeHHe20 ayduma
do/mkeH nepecmampusamb U KOppekmuposamb rraH npu Heobxodumocmu, 8 criydae
uaMmeHeHul bu3Heca opaaHu3ayuu, ee puckos, ornepayud, npospamMmm, CUCmMemM U KOHMPOsIbHbIX
npouedyp.

2010.A1 — [MnaH paboTbl BHYTPEHHEro ayamta [OOSDKEeH OCHOBbIBATbCA Ha
dopMann3oBaHHOM OLIEHKE PUCKOB, NPOBOAUMON MO KpanHen Mepe oauH pas B rog. MNpu
COCTaBfeHUN nnaHa [AOMMKHO Y4YMTbIBAaTbCA MHEHME BbICLLUEr0 WUCMNOSHUTENBHOro
pykoBogcTtea n CoBerTa.

2010.A2 — PykoBoauTenb BHYTPEHHEro ayauTa OOMKEH BbIACHUTb U y4eCTb OXUAAHUSA
BbICLLErO UCMOMNHUTENBbHOrO pykoBoacTea, CoBeTa U Apyrnx 3auHTEPECOBaHHbIX CTOPOH
KacaTesibHO BblpaXeHUst MHEHNS 1 (DOPMUPOBaHNS BbIBOAOB BHYTPEHHErO ayauTa.

2010.C1 — PykoBoauTernb BHYTPEHHEro ayauTa AOMKEH pacCMOTpeTb NPeanoXeHns no
BbIMOMHEHNIO KOHCYNbTALUMOHHbIX 3a[aHUN, Yy4uTbiBas TO, Kakume npwu BbIMOSTHEHUN
3afjaHUN NMETCA BO3MOXHOCTU ANA yNydleHUs npouecca ynpaBfeHUs puckamu,
NMPUHECEHMS MOMb3bl OpraHu3auum W COBEPLUEHCTBOBAHWS €€  OonepauyioHHON
AeaTenbHOCTU. [PUHATBIE K UICMONHEHWIO 3a4aHNs AOMKHbI ObITb BKMOYEHbI B NNaH.

2020 — MpepcTaBneHue n yTeepXxaeHue niaHoB

PykoBoguTernb BHYTPEHHEro ayamta AOMKEeH MpefcTaBuTb Ha pacCcMOTpPeHUEe U yTBepXaeHue
BbICLLEMY WCMNOSTHUTENBHOMY pyKoBOACTBY M COBeTYy nnaHbl paboTbl BHYTPEHHEro aygurta C
yKasaHMeM pPecypcoB, HeoOXoAUMLIX M9 WX BbINOfIHEHUA, a Takke WHdopmaumio o
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CYLLECTBEHHbIX W3MEHEHWsX MMaHOB B TeyeHue OT4YeTHoro nepuoga. PykoBoauTenb
BHYTPEHHEro ayauTa Takke [AOMMKEH cooblWaTb O BWUSHWM OrpaHUYeHWn B pecypcax Ha
[esATeNbHOCTb BHYTPEHHErO ayauTa.

2030 — YnpaBneHue pecypcamu

PykoBoguTenb BHYTPEHHEro aygurta LOofbkeH obecneumBaTb HanMynme COOTBETCTBYHOLUMX U
AOCTaTOYHbIX pPecypcoB, a Takke uX 9ddEeKTMBHOE WUCNONb3oBaHWe ON9  BbIMNOMHEHUS
YTBEPXXOEHHOrO MnnaHa.

MUHTepnpeTauums:

TepmuH «coomeemcmeyrowuli» npedronazaem covYemaHue 3HaHul, HaeblKog U Opyaux
KomnemeHyut, Heobxo0umbix Orisl 8bINMONIHEHUS rfiaHa. TepMuH «00CmMamoYHbIl» OMHOCUMCS
K Konudecmey pecypcos, Heobxodumbix Orisi 8bINOMIHEHUS rnaHa. Pecypcbl ucrnonb3yromces
3¢bgbeKmueHO, ecriu 8bIrNO/IHEHUE ymeepXXOeHHO20 rnaHa Oocmuaaemcs OonmumarsibHbIM
obpasom.

2040 — MonuTtuku n npoueaypbl
PykoBoguTenb BHYTPEHHEro ayguTta OOSMKEH BHeOPWUTb BHYTPEHHWE MONUTUKM M Npoueaypsl,
perynupyoLime AesTenbHOCTb NoapasaeneHns BHYTPEHHeEro ayanTa.

MUHTepnpeTaums:
®opma u codepxaHue roaUMUK U rpoyedyp 3asucssm om pasmepa U CmpyKmypsbl
rodpasdeneHusi BHympeHHez20 ayduma U Cr0XHOCMU 8bIfoSIHAeMol um pabomel.

2050 — KoopauHauuMsa peATeNnbHOCTU C APYrMMUA CTOPOHaMW, OCYLLECTBRSAIOWUMHU
NPOBEPKA U OKa3biBalOWMMWU KOHCYNbTauUOHHbIE YCINyru, u UCNOSib3OBaHue
pe3ynbTaToB UX paboThbl

B uensx obecnevyeHns Hagnexawero oxaata 1 MUHUMU3auumM ABONHOW paboTbl PyKOBOAUTENIO
BHYTPEHHero ayauTa cnegyet obmeHnBaTbecs MHOpMaLmen, KOoOpANHUPOBATL AEATENbHOCTb C
APYTMMW BHYTPEHHUMU U BHELUHMMW CTOPOHaMW, MPOBOASLLMMU NMPOBEPKM N OKa3sblBaKOLWLMMU
KOHCYNbTaLMOHHbIE YCIyrM, U paccMOTpeTb BO3MOXHOCTb WCMONb30BaHWUS pe3ynbTaToB WX
paboTbl.

MUHTepnpeTauums:

lpu KoopduHauyuu OesmenbHOCMU C Opy2UMU B8HYMPEHHUMU U 6HeWHUMU CMmOpOHaMu,
rpo8ooAWUMU  MPOBEPKU U OKa3blearoWUMU KOHCY/IbmayuoHHbIe ycryay, pykogsodumersib
8HYymMpeHHe20 ayduma MOoxem UCrofb308ame pesyrnbmamel ux pabomel. [puHsmue peweHusi
0 0dosepuu K UCMOYHUKaM UHGhopMauuu OCHO8bIBAEMCSI Ha MOM, HAacKO/IbKO HalexHOo
op2aHu308aHbl PoUecchl npoeedeHusi MPOBEPOK U OKa3aHUs KOHCY/IbMaUUOHHbIX ycrye, rnpu
amomMm pykogoOumesib 8HympeHHe20 ayduma OQO/IKeH rpoaHanu3upoeams, HaCKOJIbKO
CMOPOHbI,  NPOoBOOSILUE [POBEPKU U  OKasblearwWUe KOHCY/bMayuoOHHbIe  ycryeau,
KOMremeHmHbl, OBBbEKMUBHbI U [POSSSM NPoghecCUoHanbHyt0 0CMOmMpUMesibHOCMb.
Pykosodumernb eHympeHHe20 ayouma OO/mKeH makxe Mofy4ums MOYHYH UHGhopmauyuro 06
obbeme pabomel, 3adadvax u pesyrnbmamax pabomsi, bINoHAEMOU OpyaumMu cmopoHamu. B
mom crny4dae, ecnu pykoeodumersnb 8HYmMpeHHe20 ayduma fpuHumMaem  peuweHue
ucrnonb3oeame pe3yribmambsl pabombi Opya2ux CMOPOH, OH ocmaemcsi 0meemcmeeHHbIM 3a
obecnieyeHue adekeamHO20 06OCHOBaHUS 8bI80A08 U pe3yribmamos pabomel, 8biNOIHAEMOU
B8HYMPEHHUM aydumom.

2060 — OT4YeTHOCTb Nepen BbICLUMM UCTMOJNTHUTENbHBLIM PyKOBOACTBOM U CoBeTOM
PykoBoguTenb BHYTPEHHEro ayguTta AOSDKEH MEPUOANYECKM OTUMThIBATbCA Nepes BbICLUUM
WCNONHUTENbHBIM pyKOBOACTBOM W CoBETOM O Uuensax, MNOMHOMOYMAX M 006A3aHHOCTSX
BHYTPEHHEro ayguTa, a Takke O Xo4e BbIMOfHeHua nnaHa paboTbl M MX COOTBETCTBUA
TpeboBaHuam Kogekca atukn u CmaHdapmos. OT4eT JOIMKEH Takke coaepxaTb UHopMaLumio
O CYLLECTBEHHbIX pUCKax U Npobrnemax KOHTPOrs, BKIKYas pUCKM MOLLEHHMYECTBa, npobremax
KOpNopaTMBHOrO  ynpaBreHusi, Apyrne cBedeHus, Tpebyllwne BHUMAHWUS  BbICLUETO
NCNONHUTENBHOro pykoBoacTea u/unn CoeeTa.
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MHTepnpeTauus:
Yacmoma npedcmasneHusi om4yemHocmu u ee cooepxxaHue ornpedenisomcsi pykogooumersnem
8HYymMpeHHe20 ayduma CO8MECMHO C 8bICLUUM UCMOIHUMENbHbIM pykogodcmeom u Cosemom.
Yacmoma u codepxxaHue om4yemos 3asucsim om 8axHocmu coobujaemMol UHghopmayuu u
cpoyHocmu delicmeuli, mpebyembix CO CMOPOHbI B8bICWE20 UCMOMIHUMEbHO20 pykosodcmea
u/unu Cosema.
Omyemsl u uHopmayus, Harpasnsemas pykoeodumersieM eHympeHHe20 ayduma ebiCuieMy
ucrionHumersnbHoMy pykoeodcmey u Coeemy, OO/MKHbI 6KAYamb UHGopMayur o
crnedyrouum 8orpocam:
MosI0KeHUe 0 BHympeHHeM ayoume;
He3asucuMoCmb 8HymMpeHHe20 ayduma;
rnaH pabomsel BHympeHHe20 ayduma u uHghopmayusi 0 Xo0e 8bINOSTHEHUS I1/1aHa;
nompebHocmu 8 pecypcax;
pe3ynbmamsl 0essimesibHOCMuU 8HympeHHe20 ayouma;
cobnodeHue Kodekca amuku u CTaHOapTOB, U niaH Mepornpusamul, Heobxodumbix
0r151 ux cobriroOeHus, Mo 8CeM CyLUEeCMBEeHHbIM acrieKmam;

e UHGbopmayus 0 No3uyuUU MeHedXMeHma o nosody MPUHSMO20 pucka, Komopbil,

M0 MHEeHUK pykosodumerss 8HympeHHe20 ayouma, mMoxem 6bimb HedonycmuMbIM
0risl opeaHusauuu.

Ha amu u Ha Opyaue mpebosaHusi 1o nodzomoske coobuweHuUl pykoeodumersis 8HymMpeHHe20
ayOuma umetomcsi coomeemcemasyroujue ykasaHusi 8 CtTangapTtax.

2070 — BHeWwHWX NOCTaBLUUK YCNYr U OTBETCTBEHHOCTb 32 BHYTPEHHUW ayauT

B cnyyae ecnn yHKUMIO BHYTPEHHEro ayaumta BbIMOMHAET BHELUHWA MOCTAaBLUMK YCIyr, OH
OOIMKEeH yBeOOMUTb OpraHu3aumilo, 4T0 MMEHHO OpraHu3auua HeceT OTBETCTBEHHOCTb 3a
3PP EKTMBHOCTb BHYTPEHHErO ayauTa.

MUHTepnpeTaums:

Oma omeemcmeeHHOCMb HaxoOum ompaxeHue 8 rnpogpamme obecriedeHuss U ro8bIlEeHUs
Kadecmea, Komopas npedycmampueaem OUEHKy coomeemcmeusi (byHKUUU BHYMpeHHez0
ayduma Kodekcy amuku u CTaHgapTam.

2100 — CywHOCTb paboThbl BHYTPEHHEro ayauTta

BHyTpeHHMN ayouT [OMKEeH NPOBOAWTbL OLIEHKY M CnocoBCTBOBATb COBEPLUEHCTBOBAHUIO
NpoLeccoB KOPNOPaTUBHOIO ynpaBneHud, ynpaBneHna puckamum M KOHTPOMsS B OpraHm3auumu,
NCNONb3ysi CUCTEMATU3MPOBAHHbIN, # NOCNEeAOBaTENbHbIN U PUCK-OPUEHTUPOBAHHbIA MOAXOA.
[loBepue K BHyTPEHHEMY ayauTy YKPENMSETCs, a ero nofe3HoCTb NOBbILLAETCH, eCnn ayauTopbl
paboTaloT NPOAKTUBHO, U MUX PEKOMEHOALMU cogepxaTt NpeanoXeHus, ydntbiBalowme HOBble
noaxoabl N BO3MOXHbIE UBMEHEHNS B OyayLLeM.

2110 — KopnopaTtuBHoOe yrnpaBrneHue
BHyTpeHHMIA ayouT [JorkeH p[daBaTb OUEHKY W COOTBETCTBYKOLUME peKkoMeHgauuMuM no
COBEPLLEHCTBOBAHUIO NPOLIECCOB KOPNOPATUBHOIO yNpaBreHus B OpraHn3aumm:
® TMPUHATME CTPaATErMUYECKNX N ONEePaLNOHHbBIX PELUEHUN;
OCYLLIeCTBIEHME Hag3opa 3a CUCTEMOM YMpPaBfeHUs PpUCKaMyn U BHYTPEHHEro
KOHTpONS;
e NpOABMXKEHUE ATUYECKMX HOPM U LEHHOCTEN BHYTPU OpraHusaumu;
e obecneyeHne aPEKTUBHOMO YMNpaBneHUss AOEATENbHOCTbI  OpraHusaumm wu
OTBETCTBEHHOIO OTHOLLEHMS K paboTe;
e [epefada COOTBETCTBYHOLLEN MHGOPMALMI MO BOMPOCAM PUCKOB U KOHTPOSS BHYTPU
opraHusauuu;
e KOOPAMHAUMS OEATENbHOCTU 1 0bMeH nHopmaumen mexagy CoBeToM, BHELUHUMU U
BHYTPEHHUMMW ayauTopamu, APYrMMM MOCTaBLUMKAMXU FapaHTUh U MEeHeKMEHTOM
opraHusauumu.
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2110.A1 — BHyTpeHHWUI ayouT OOSMKEH OUeHUBaTh AN3aiH, NPakTUYECKyo peanusawmio
N pe3ynbTaTMBHOCTb CBSA3AHHbLIX C 3TUKOW LeSnien, nporpamm 1 MeponpuaTUn
opraHusaumn.

2110.A2 — BHyTpeHHWA ayauT [OOMMKeH OLUEeHWTb, COOTBETCTBYeT 1M cuctema
ynpasreHnsi UHPOPMALIMOHHBIMU TEXHONOMMAMU CTpaTernm u LensiM opraHnsawmu.

2120 — YnpaBrneHue puckamu
BHYTpeHHMI ayanT OOMmKeH oueHuBaTb 3PEKTUBHOCTL MPOLLECCOB YNpaBfieHUs pUCKamun u
cnocobCcTBOBATL UX COBEPLLUEHCTBOBAHMIO.

MHTepnpeTauus:
OnpedeneHue 3ghghekmusHOCMU MPOUECcco8 yrpasfieHuUsi puckamu OCHO8blgaemcsi Ha
cyx0eHuUuU sHympeHHe20 aydumopa, cchopMupo8aHHOM 10 pe3yribmamam OUEeHKU Criedyrouux
Kamezaopul:
uesnu opaaHusayuu coomeemcmaeytom ee MUccuu;
e  CyuwecmeeHHbIe PUCKU 8bISBIISAIOMCS U OUEeHUBaMcs;
e @blbuparomcs makue Mepbl peas2uposaHuUsi Ha PUCKU, KOmMOpble 0380/150m
ydep>xugamb PUCKU 8 paMKax pUcCK-arrnemuma op2aHu3ayuu;
e UHGbopMmayus, KacarowasiCsi pucKos, c80es8peMeHHO cobupaemcs u nepedaemcs
8HYmMpU oOpeaaHu3ayuu, 4mo 0aem B03MOXHOCMb [epcoHarny, MeHeXMeHmy u
Cosemy 8binonHsamb ceou 06s13aHHOCMU.

Lnsa obocHoeaHUss makol OUeHKU 6HympeHHul aydum moxem cobupamb UHghopMauur 6
pamkax Heckonbkux 3adaHull. KomrnnekcHbil aHanu3 makux 3adaHuli 0aem rnpedcmasrieHue o
xapakmepe u aghghekmusHOCMuU rpoUeccos yrnpaesieHus puckamu.

MoHumopuHa npoueccoe ynpasneHuUsi puckamu ocyulecmesisemcsi 8 pamkax mekywel
OessimesibHOCMU U/Uru ¢ MoOMoWbIo crieyuaribHbIX OUEHOK.

2120.A1 — BHyTpeHHWA ayauT OO/MKEeH OueHMBaTb  PUCKW, CBsI3aHHble C

KOpNopaTMBHLIM YMPaBlEHMEM, OMEpPaLMOHHON OeATEeNbHOCTbI0 OpraHuM3aumMm u ee

MHAOPMALMOHHBIMWN CUCTEMAMM, B YaCTH:

e [IOCTMXXEHUS1 CTpaTerMyeckmx uenen opraHnsaumm;

e [1OCTOBEPHOCTM M LENOCTHOCTU WHpopMauunm o dUHAHCOBO-XO3ANCTBEHHOMN
DesaTenbHOCTY;

o 3P PEKTUBHOCTU U pe3ynbTaTUBHOCTU OEATENBHOCTM N NPOrpamm;
COXPaHHOCTN aKTUBOB;

e COOTBeTCTBUA TpeboBaHMAM 3aKOHOB, HOPMATUBHLIX akToB, MOSINTUKK, NpoLenyp u
OOroBOpPHbIX 06A3aTENBLCTB.

2120.A2 — BHyTpeHHUN ayauT [OOMMKeH OueHMBaTb BO3MOXHOCTb COBEpLUEHUS
MOLLEHHMYECTBa U TO, KaK OpraHu3aums ynpaenseT pUCKOM MOLLUEHHNYECTBa.

2120.C1 — B xoge BbIMOSHEHMST 3adaHU MO  KOHCYNbTUPOBAHUIK BHYTPEHHUE
ayauTOpPbl OOSMKHbI YYUTLIBATb PUCKM B COOTBETCTBUM C LleNnsaMu 3afaHus, a Takke bbiTb
rOTOBbIMW K HaNM4uuio Apyrux CyLecTBEHHbIX PUCKOB.

2120.C2 — BHyTpeHHMe ayauTopbl [OOSPKHbI  MCMOMb30BaTb 3HAHWUA O  pucKax,
nony4eHHble B Xo4e BbINOMHEHUSA 3a4aHui NO KOHCYNbTUPOBAHUIO, B MPOLIECCE OLIEHKN
npoLeccoB yrnpaBneHns puckamu opraHmsauuu.

2120.C3 — [lomoras pykoBOACTBY B OpraHvsauun wnu ynyyweHun npoueccos
ynpaBreHnss puckamu, BHYTPEHHWE ayauTopbl  OOMMKHbI  BO34epXuBaTbCA  OT
HEeMnoCpeACTBEHHOIO y4acTus B yNpaBieHNUN pUCKaMm, 4YTO SBMSETCA OTBETCTBEHHOCTbIO
MeHeDKMeHTA.
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2130 — KoHTponb

BHYTpeHHMI aygouT OOSMKEeH nomMoratb OpraHvsaumMM B MNoAgepXaHuuM HaOeXHOW CcucTembl
BHYTPEHHEro KOHTPONS, oueHuBas ee aheKTUBHOCTb U pe3yrbTaTUBHOCTb WU COOENCTBYS ee
NMOCTOSIHHOMY COBEPLLEHCTBOBAHUIO.

2130.A1 — BHyTpeHHUN ayguT OOIDKEH OLEHMBaTb afgeKBaTHOCTb M 3dEKTUBHOCTb

KOHTpONS Hag puckamm B cdepe KOpPNopaTUBHOIO YMpaBrieHusi, OfepaunoHHON

OeATenbHOCTU opraHn3auumn n ee MHPOPMaLUMOHHBIX CUCTEM, B YacTu:

e  [OCTWXEHUS CTpaTerm4yeckmx Lenemn opraHmsaumm;

e [10CTOBEPHOCTM M LENOCTHOCTU WHpopMauum o dUHAHCOBO-XO3AMCTBEHHOM
[eATenbHOCTY;

o 3 PEKTUBHOCTU U pe3ynbTaTUBHOCTU OEATENBHOCTM N NPOrpamm;
COXPaHHOCTN aKTUBOB;

e cooTBeTCTBUS TpeboBaHMSM 3aKOHOB, HOPMATUBHbLIX akTOB, MOMUTUK, Npoueayp u
[OroBOpHbIX 06A3aTENbLCTB.

2130.C1 — BHyTpeHHME ayaouTopbl OOSMKHbI UCMOMb30BaTb 3HAHMS O KOHTpOIe,
NnofnyvyeHHble B XOA4e BbINOMIHEHUS 3a4aHuMM MO KOHCYNbTUPOBAHMUIO, MPU  OLEHKe
NpoLLeccoB BHYTPEHHErO KOHTPOSIS B OpraHn3aumn.

2200 — MNnaHnpoBaHMe ayaMTOPCKOro 3agaHus

BHyTpeHHMe ayauTopbl OOMXKHBI COCTaBMNATb U OOKYMEHTUPOBATL MMaH BbINOMHEHUSA KaXXdoro
ayauMTOPCKOro 3afaHusd, BKIYaloWmMn Lenn, obbem 3agaHus, ero Cpoku U pacnpepeneHue
pecypcoB. B nnaHe JOMmKHbl y4UTbIBAaTLCA cTpaTerus, 3agadm opraHmsaumm n pucku, npucyLmne
3aflaHuio.

2201 — Y10 He0OXOAUMO YUYMTbIBATb NPU NITAHUPOBAHNMN
B xo4e nnaHupoBaHuWst ayauTOPCKOro 3afaHns BHyTPEHHUE ayanTtopbl AOSMPKHbI YYNTbIBATD:

e cCTpaterma un 3agadm obbekTa ayauTOpCKOro 3ajaHud, a Tawkke CpeacTtsa, C
MOMOLLIbIO KOTOPbIX 06 BEKT KOHTPONNPYET CBOKO AEeATENbHOCTD;

e CYyLLECTBEHHbIE PUCKM, OTHOCALLUMECH K 3adadvam OObeKTa ayaAMTOPCKOro 3adaHus,
ero uensam, pecypcam 1 Xo3ancTBEHHON OeATENbHOCTU, a Takke MeTOAbl yaepKaHus
PUCKOB Ha NpuemMrieMbIX YPOBHSX;

e agekBaTHOCTb W 3EKTUBHOCTb MPOLLECCOB  KOPMOPaATMBHOIO  YNpaBrieHus,
ynpaBfneHna puckamm W  KOHTponda obObekta ayamta B CpPaBHEHUM C
COOTBETCTBYIOLLEN CXEMOW UMW MOAESbIO;

e BO3MOXHOCTU 3HAYUTENbHOrO COBEPLUEHCTBOBAHWUA MNPOLECCOB KOpnopaTuBHOIO
ynpaBneHns, ynpasneHnsa puckamm 1 BHyTPEHHEro KOHTPONA.

2201.A1 — lMpu NnaHMpOBaHUN ayaMTOPCKMUX 3adaHuii, Nonb3oBaTensMn pesynbTaToB
KOTOpbIX OyayT BHELUHWE CTOPOHbI, BHYTPEHHUE ayaAuTOopbl AOMKHbl B MUCbMEHHOM
dopme cornacoeaTtb LEeNu, coaepxaHue, COOTBETCTBYLIME 006si3aHHOCTU U Apyrue
OXWAaHWs, BKMHOYas OrpaHuWYeHWs Ha pacnpocTpaHeHWe pesynbTaToOB BbIMOSHEHUS
3aaHusi U 4OCTYN K ayAMTOPCKON AOKYMEHTaLMN.

2201.C1 — BHyTpeHHMe ayauTopbl AOIMKHbI COrnacoBaTb CO CTOPOHOW, Mofy4vatoLlen
KOHCynbTaumn (KNMEeHTOM), LUenu, codepXaHue 3adaHus Mo  KOHCYNbTUPOBAHUIO,
BOMPOCbI OTBETCTBEHHOCTU W [pyrue oxugaHus knveHTta. [Ons Haubornee BaXHbIX
3a[jlaHui cornacoBaHue AOMKHO NPOBOAUTLCS B MMCbMEHHOM BUAE.

2210 — Uenu ayauTopcKoro 3agaHua
[nsa kaxxgoro ayanTopckoro 3agaHus SOMmkHbl ObiTb onpedeneHbl ero Luenmu.

2210.A1 — BHyTpeHHWUIA ayauTop AOMKEeH NPOBECTU NpeaBapuUTENbHY OLEHKY PUCKOB,
oTHocAWwmxca K obbekTy ayauta. Lenn aygutopckoro  3ajaHvs  OOMKHbI
COOTBETCTBOBATb pe3ynbTaTtamM 3TOM OLEHKW.

HIM «MBA», 2016 T.



CmaHdapmbi cTp. 17

2210.A2 — Onpegenssa uenu ayguTopcKoro 3afaHusi, BHyTPEHHME ayauTopbl AOMKHbI
yunTbiBaTb BEPOSATHOCTb CYLLECTBEHHbIX OLIMOOK, MOLLUEHHU4YeCTBa, HecobnoaeHus
npouenyp v gpyrve pucku.

2210.A3 — lNpn  ouUeHKe KOoprnopaTMBHOrO ynpaBneHus, YynpaBreHus puckamm wu
npouenyp KOHTPONS OOMMKHbI  MCMOMb30BaTbCA afeKkBaTHble KPUTEPUU  OLEHKW.
BHyTpeHHMe ayauTopbl OOSMKHbI yOeauTbcAa B TOM, YTO MeHemkMmeHT wu/unu Coset
YCTAHOBUNN afeKBaTHblE KPUTEPUM OLIEHKN OOCTMXKEHMS Lienen 1 BbIMNONTHeHUSA 3ajad.
Ecnu kputepumn agekBaTHbl, BHYTPEHHWE ayanTOopbl OMKHbI PYKOBOACTBOBATLCA UMUK, B
obGpaTHOM cny4vae, BHYTPEHHME ayAUTOPbl OOIMKHbl €OBMEESTHO MO COrnacoBaHWMO C
MeHeMKMEHTOM wu/mnun CoBeTOM BbipaboFats ONpedenqTb Hagnexawme Kputepum
OLLEHKM.

MHTepnpeTauus:

Kpumepuu moaym 6bimb criedyrouwux muros:

e BHYMpPEHHUe (Harpumep, 8HymMpeHHUe rnoiumuku u rnpouedypbl opaaHusayuu);

e gHeWwHue (Harnpumep, 3aKOHbl U HOPMamueHble akmbl 20CydapCmeeHHbIX 0P2aHo8);

o nepedosasi rnpakmuka (Hanpumep, pexkomeHOayuu ompacreabix u
rpogheccuoHarnbHbIX accoyuayudi).

2210.C1 — Llenn 3agaHuMi NO KOHCYNbTUPOBaHMIO OOMKHbI BKOYATL PacCMOTPEHME
NpoLeccoB KOPMNOPaTMBHOrO YMpaBMneHus, YMNpaBneHWss puckamMu W KOHTpPOns B
OrOBOPEHHBIX C KITMEHTOM Npeaenax.

2210.C2 — Llenn 3agaHMi MO KOHCYSNbTUPOBAHMIO  OOSMDKHbI  COOTBETCTBOBATb
LEHHOCTSIM, CTpaTernm 1 Lensm opraHusauun.

2220 — O6bem 1 cogepxaHMe ayaUTOPCKOro 3agaHus
O6bem n cogepxaHme ayauTopcKoro 3agaHus OOJKHbI OblTb 4OCTATOUHLIMU AN JOCTMKEHUS
Lenen 3agaHus.

2220.A1 —B o00beM un cogepxaHue 3adaHus OOSDKHO  BKNKOYATBCH  M3y4veHue
COOTBETCTBYIOLNX CUCTEM, AOKYMEHTauuu, nepcoHana wn maTepuarnbHbIX aKTUBOB,
BKMtOYasi T, YTO HAXOOATCSH MOA KOHTPONEM TPeTbMX Nuu,.

2220.A2 — Ecnv B xoe BbINOMHEHUSA yCryr MO NpefoCTaBneHnto rapaHTUin BO3HUKaeT
BO3MOXHOCTb OKa3aHWsi KOHCYNbTaLMOHHbLIX YCNyr B CyLleCTBEHHOM obbeme, cnegyet
corrnacosaTb C KITMEHTOM B NMUCbMEHHOW dhopme Lienu, coaepxaHne, CoOoTBETCTBYHOLLMNE
0643aHHOCTM U Opyrve BOMPOCHI; pe3ynbTaTbl KOHCYNbTAUMOHHOIO 3a4aHWust OOIKHbI
ObITb  [oBedeHbl [0 CBeOeHUs KvMeHTa B COOTBETCTBMM CO  CTaHgapTamu,
OTHOCALLMMUCS K KOHCYNbTaLMOHHbIM yCriyram.

2220.C1 — BbINONHAA KOHCYNbTaUMOHHOE 3ajaHue, BHYTPEHHME ayauTopbl OOSTKHbI
ybeoutbcs, 4YTO ero ob6beM U cogepxaHue [LOCTaTOuHbl ANA  AOCTMKEHMWS
cornacoBaHHbIX uenen. Ecnn BHyTpeHHMe ayanTopbl B Npouecce BbINOIHEHWS 3a4aHus
NCMbITbIBAIOT COMHEHMST B OTHOLUEHUN OObeMa M coaepXXaHusi 3agaHnd, 3TM COMHEHUS
OOITKHbI OblTb OBCYXXAEHbI C KMMEHTOM, YTOObI pelwmnTb, NPoaoKaTe N1 BbIMNOSIHEHNE
3a0aHus.

2220.C2 — B xoge BbINOMHEHUA 3afaHWA NO  KOHCYNbTUPOBaHWIO BHYTPEHHWE
ayavTopbl AOMKHbI YAENUTb BHMMaHMe BOMPOCaM KOHTPOMS B COOTBETCTBUM C LeNsMu
3aJaHus, a Takke ObITb rOTOBbIMU K HANM4YMIO CYLLECTBEHHbIX HEAOCTAaTKOB KOHTPONS.

2230 — PacnpepeneHue pecypcoB Ha BbINOSIHEHME ayAUTOPCKOro 3agaHus
BHyTpeHHMe ayauTopbl AOMKHBI ONpeaennTb 06beM pecypcoB, HEOBXOAMMBIX 1 AOCTAaTOYHbIX
ONa OOCTUXKEHUS Lienen ayauTOpPCKOro 3afaHus, UCXo4s U3 XapakTepa U CTeNeHU CroXHOCTU
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Ka)J0ro ayaMTOpPCKOro 3aaHusi, orpaHUYeHUn No Cpokam 1 LOCTYMHbIX PECYPCOB.

MUHTepnpeTauums:

«Heobxo0umeblili» 0bbem pecypcos rnodpasymesaem, 4mo 3amo Habop 3HaHul, HaebIKos,
Opyaux KomremeHyul, Kkomopblie mpebyromcs 05151 8bINoSIHEHUS 3adaHus. «[JocmamoyHbIli»
0bbem pecypcog o3Havyaem, 4Ymo amom obbemM pecypcos Mo3eosissiem 8bIrnofHUMb 3adaHue ¢
OOITKHbLIM rPOoghecCUOHaru3MoM.

2240 — Mporpamma ayauTopCcKOro sagaHus
BHyTpeHHMe ayauTopbl AOMKHbI paspabaTtbiBaTb M AOKYMEHTMPOBATb nporpaMmmbl pabor,
No3BOSAOLLIME OOCTUYbL LIENN 3a4aHuns.

2240.A1 — B nporpammax OSmKHbl OnpeaensaTbes npouenypbl cbopa, aHanmaa, OUeHKN
N OOKYMEHTUPOBaHUA MHOpMaLMM B npouecce BbIMNONMHEHNA 3agaHus. [porpamma
OOJMKHa ObITb YyTBEPXXAEeHa A0 Havana ee BbiNonHeHus. JTioOble M3MeHeHnss NporpaMmbl
Takke OOSMKHbI ObliTb CBOEBPEMEHHO YTBEPXKAEHbI.

2240.C1 — lMporpaMmmbl 3agaHui No KOHCYNbTUPOBAHUIO MOTYT pasnuyatbes no gpopme
N cogep)XaHuio B 3aBMCMMOCTU OT XapakTtepa 3agaHus.

2300 — BbInonHeHue 3agaHusa
BHyTpeHHMe ayauTopbl [OOMKHbI cobpaTtb, MpoaHanu3anpoBaTb, OLEHUTb U  OOPMUTL
AOKYMEHTanbHO nHgopmauuio B 06beme, 4OCTaTOMHOM A5 JOCTMKEHUA Lienen 3agaHus.

2310 — C60p nHdopmauum
BHyTpeHHME ayouTopbl OOIMKHbI coOpaTb AOCTaTOuYHbIA OOBbEM HAZEXHOW, YMECTHOW W
nonesHon MHopMaLmm ansa JOCTUXKEHNS Lienen 3agaHus.

MHTepnpeTauus:

LocmamoyHasi uHgbopmayusi — uHgopMauyusi, Komopasi OCHO8bIBaemcsi Ha ¢hbakmax u
ybedumesibHa HacmosibKOo, 4mo 30pasoMbICrIAWUL U UHGDOPMUPOBaHHbIU Mofib3ogamersib Ha ee
ocHogaHuu npudem K mem xe ebligodamM, 4ymo u aydumop. HadexHas uHghopmauusi — 3mo
Haubosiee rnosnHas u 3acnyxueatrowas dogepusi UHGhopMayusi, KOmMopyr 803MOXHO M0/1y4UMBb,
npumeHsis Hadnexawue aydumopckue rpouyedypbl. YmecmHas uHghopmauus — UHghopmayus,
Komopasi noomeepx0aem HabrirodeHus u pekomeHOayuu u coomeemcemeyem uesnsam 3adaHus.
lNonesHas uHgopmayuss — UHGhopMaUus, Komopasi noMmozaem opeaHusauuu docmueambs C80UX
uened.

2320 — AHanu3 n oueHkKa
BHyTpeHHMe ayauTopbl A0SMKHbI OPMYynMpoBaTb BbIBOAbI M NPEACTaBnsaTb pes3ynbTathl
3afaHns Ha OCHOBE COOTBETCTBYIOLLLErO aHanu3a 1 oueHKn nHgpopmaumu.

2330 — [JokymeHTUpoBaHue nHcpopmauum

BHyTpeHHME ayauTopbl OOSMKHbI AOKYMEHTanbHO 3aKpennsaTb MNOLTBEPXKOEHWS pe3ynbTaToB
3a0aHua 1 BblBOAbl B OOCTAaTOMHOM OObeMe HaOeXHOW, OTHOCALLENCs K Aeny M Mofe3Hon
MHdopMaLmn.

2330.A1 — PykoBoauTernb BHYTPEHHEro ayauta AOfKeH KOHTponvpoBaTtb [OCTYN K
AOKYMeHTaM, OTHocAwMMcA K 3apgadHuio. lNepen Tem Kak nepedasaTb OOKYMEHTHI
BHELUHEN CTOpPOHe, PYKOBOAMTENb BHYTPEHHEro ayamta AOMMKEH B COOTBETCTBYIOLLEM
nopsiake nonyuntbe opdobpeHne BbICLWIEro  UCMOMHUTENbHOrO PYKOBOACTBA  wM/vnwn
IOPUONYECKOro noapasaerneHns opraHn3aumm.

2330.A2 — PykoBoauTenb BHYTPEHHEro ayguTa [OfmKkeH paspaboTtatb npasuna
XpaHEeHNsa OOKYMEHTOB, OTHOCHALLMXCA K 3a4aHuio, HEe3aBUCMMO OT hOpMbl HOCUTENS
NMHpopmaumm. AT nNpasuna AOSMKHbI COOTBETCTBOBATb BHYTPEHHUM OpraHu3aumoOHHO-
pacnopsguTenbHbIM AOKYMEHTaM OopraHM3aumm n Hopmam 3akoHo4aTenbCTBa.
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2330.C1 — PykoBoauTenb BHYTPEHHEro ayauta [OMmKeH paspaboTtatb MNOAUTUKY
NnonyyYyeHus, XpaHeHus N nepegavn BHYTPEHHMM M BHELWHWM CTOPOHaM [AOKYMEHTOB,
OTHOCSLLMXCA K ayOUTOPCKOMY 3a0aHUI0 NO KOHCYSNbTUPOBAHMIO. DTa NONUTUKA SOSMKHA
COOTBETCTBOBATb BHYTPEHHWUM  OpraHU3auMoOHHO-pacnopaauTeNbHbIM  JOKYMEHTam
opraHuMsaLmm u HopmMam 3aKkoHodaTernbCcTBa.

2340 — KoHTponb Hag BbINOJIHEHWEM 3a4aHuA

[Ona OoCTwKeHus NOCTaBfiEHHbIX Lenen, obecrneyeHus kadectBa paboTbl M MOBbLILWEHMUS
KBanudukaumm COTPYLAHUKOB noapasaeneHns BHYTPEHHEro ayauta HeoOXOoAuM  OOSDKHbIV
KOHTPOSIb Hag BbIMNOSTHEHMEM 3aJaHUS.

UHTepnpeTauums:

Tpebyemas cmeneHb KOHMpossi 6ydem 3asucemb OmM ypPOBHSI MPOgheccuoHanu3mMa u orbima
BHYMPEeHHUX aydumopos, a makxe crioxHocmu 3adaHusi. Pykoeodumernb 6HympeHHez20
ayduma Hecem o0b6WYHO 0OMBEMCMBEHHOCMb 3@ KOHMPO/b Had 8bINOoSIHEHUEeM 3adaHus,
Komopoe denaemcsi caMuM 8HYMpPeHHUM ayoumom unu 0511 BHympeHHe20 ayouma, HO Moxxem
rnopyqume OCyuecmesiims KOHMposb compyOHukam, obradarowum Hadnexxauwjum Orbimom
pabombi 80 sHympeHHeM aydume. Hadnexawue caudemernbcmea oCyuecmesieHUsI KOHMpPOrisi
O0mKHbI QOKYyMeHmMUPo8amsCsl U XpaHUmbCs.

2400 — UncopmupoBaHue o pesyrnbTaTtax
BHyTpeHHMe ayamTopbl A0MKHBI cO00LWaTh pe3ynbTaTbl BbINOHEHHbIX 3a4aHUN.

2410 — Kputepuun nHcpopmmupoBaHus
CoobueHna o pesynbTatax AOSMKHbI cogepXaTb WMHAOPMauuio O Uensx, COAepXaHun Wu
pesynbTaTax BbINOSIHEHUSA 3afaHUS.

2410.A1 — OkoH4YaTenbHbIA BapuMaHT OTYETHOCTM O pe3ynbTaTax 3afaHus OOSKeH
cogepxaTb COOTBETCTBYHOLUME BbIBOAbI, @ TakkKe COOTBETCTBYIOLUME peKoMeHAauuu
n/vnn nnaHbl KOPPEKTMpYyHLWNX Meponpuatui. Ecnm 310 Heobxoaumo, K OT4veTy
npunaraeTcsi MHEHNE BHYTPEHHeEro aygutopa. MHeHne JOmKHO yunTbiBaTb OXuOaHUSA
BbICLLEr0 UCMNONMHUTENBHOrO pykoBoacTBa, CoBeTa v ApyrMx 3anHTepecoBaHHbIX CTOPOH
W onuMpaTbCs Ha [AOCTAaTOYHYI0, HAOEXHYH, OTHOCALYCA K Oeny, MnonesHyto
MHdopmaumio.

MUHTepnpeTauums:

Ha yposeHe 3alaHusi 3aKmio4yeHuss mMo2ym codepxxamb pelmuHau, 6bigo0bl U UHbIE
onucaHusi pesyrnbmamos. Takoe 3adaHue moxem 6bimb 0aHO 8 OMHOWEHUU KOHMPOIs
KOHKpemHo20 rpouecca, pucka unu ornepayuoHHo2o nodpasdeneHus. ®opmynuposku
8b180008 OO/KHbI OMpaXkamb pe3yrbmamal 8bIMOTHEHUS] 3adaHus U UX 3Ha4YeHue.

2410.A2 — BHYTpPEHHMM ayauMTOpaM PEKOMEHAyeTCs BKMoYaTb  MOSNOXUTENbHbIE
OLeHKN aesTenbHocTn obbekTa ayanTa B coobLeHre No pesynbTaTaM 3agaHus.

2410.A3 — [lpu HanpaBneHun pes3ynbTaToB 3a4aHusl BHELUHUMM CTOpOHaM coobuieHne
OOIDKHO copepXatb uHopmauuio 06 orpaHMYeHuMsix B WX pacnpocTpaHeHun wu
NCMonb30BaHNN.

2410.C1 — CoobuweHns o0 xode BbINOMHEHMS W pe3ynbTaTax 3agaHunm Mo
KOHCYNbTMPOBAHMUIO MOTYT pasnuyaTbcs No opMe U coaep)kaHuo B 3aBUCMMOCTM OT
XapakTtepa 3agaHus U noTpebHOCTU KNneHTa.

2420 — KauyecTBO cOoOOLLEHUN
Coo0LeHunsa gomkHbl OblTb TOYHbIMK, OOBHLEKTUBHBIMU, SCHBIMW, KPATKUMKU, KOHCTPYKTUBHBIMW,
NOMHLIMU U CBOEBPEMEHHbBIMM.

HIM «MBA», 2016 T.



CmaHdapmbi cTp. 20

MHTepnpeTauus:

To4HbIMU A871510MCcs COObWEHUSs, Komopbie He codepxxam owuboK U UckaxeHul u npasduso
onucbigatom coomgemcmsyruwue akmbl. OObEKMUBHbIMU S6719t0Mcsi 00CMOBEPHbIE U
becrnipucmpacmHbie COOBWeHUsl, Komopble [10S8sAlomes 8 pesynbmame crpagednueol u
cbanaHcuposaHHOU OUEHKU 8CeX OMHOCAWUXCS K Oesly ¢hakmos u obcmosimernibecma. SCHbIMU
A6M15I0MCS1  COOBWEHUS,, KOMOpble JIe2KO B0CMPUHUMAaeMbl U JI02UYHbI, HE UCMOMb3YHm
HEeHY)XHble mexHuU4yeckue mepmMuHbl U obecrieqyugarom rosib3osamersel ecell cyu,ecmeeHHoU U
omHocswelcs k Odenly uHpopmauuel. Kpamkumu Sensomcsi COObWEHUS, KOmopble
OMHOCAMCS K paccMampueaeMoMy 80rpocy U He codepxam HEHYXHbIX omcmyrneHud,
u3bbimoyHoU Oemasnu3ayuu u MHo2ocr1o8Hocmu. KOHCMpPyKmMuU8HbIMU S68/151H0MCcs COObUWEeHUS,
Komopble rnomMoz2arom KrueHmy u op2aHu3dauyuu u rnpednazatom HeobxoO0umble yrlyqweHus,
ecnu Heobxodumo. [lornHbiMu fensromcsi coobuweHusi, Komopele O uesniesol aydumopuu
codepxam 8CH BaxHyl, CYWECMBEHHYI0O U OMHOCAWYKCS K Oery UuHgopmayurw U
HabnodeHusi, Heobxodumbie Orisi 060CHOB8aHUS 8b180008 U pekomeHOauul. CeoespeMeHHbIMU
[ensomcs coobuwieHusi, Komopble cOernaHbl 8 HeobxoOuMble CPOKU 8 3asucumocmu om
ga)xHocmu  8oripoca, ymobbl  damb  803MOXHOCMb  MEHEOXMEHMY  [PUHSIMb
coomeemcmaeyrouue Mepbl Mo UCMpasieHuro cumyayuu.

2421 — OwmnObKM 1 ynyuieHus

Ecnn B OKOH4YaTenbHOM BapuaHTe OTYETHOCTU COAEPXKWUTCS CylleCTBeHHas owwwubka wunu
ynyLwieHne, pykoBoguTenb BHYTPEHHEro ayauTa JOSDKEH JOBECTU UCNPAaBEHHY MHAOpMaLUIo
[0 CBe[leHMs BCEX CTOPOH, MOSYYUBLUNX NEepBOHAYaribHbIN BApUaHT OTYETHOCTMW.

2430 — WUcnonb3oBaHue pasbl «BbIMNOMHEHO B COOTBeTCTBMU C MexdyHapoOHbIMU
npogheccuoHasibHbIMU cmaHdapmamMu eHympeHHe20 ayouma»

3agBnsATb O TOM, 4TO 3adaHUsS «BbIMOfIHEHbI B COOTBETCTBMM C  MexOyHapodHbIMU
rpogheccuoHasnbHbIMU cmaHdapmamu 6HympeHHe20 ayduma», OOMYyCTUMO TOMbKO B TOM
crnydvae, ecnu 3TO 3asiBieHWe noaTBepXAAaeTcsl pesynbrataMy nporpamMmmbl obecneyeHuns u
NOBbILLEHNSA Ka4eCcTBa BHYTPEHHEro ayanTa.

2431 — PackpbiTne nHcpopmaumm o HeCOOTBETCTBUU B paMKax 3afaHuA
Ecnn B pamkax oTgenbHOro 3agaHus MMerno MecTO HecooTBeTCTBMEe nonoxeHusam Kogekca
3TUKM nnn CmaHdapmoB, OTHET OOIMKEH CcoOoepXaTh criegyoLlee:
e npuHumn (-bl) unn crtatelo (-M) Kopekca atukm wmnu CmaHdapmos, COOTBETCTBUE
KOTOpomy (-01, -biM) He BbINI0 06eCcneYeHO NOSTHOCTLIO UMM YaCTUYHO;
e NpU4nHY (-bl) HECOOTBETCTBMS;
e BIIMSIHWE HECOOTBETCTBUSA Ha BbINOMHEHNE 3a4aHNsA N ero pesynbTaThbl.

2440 — CoobueHune pe3ynbTaToB
PykoBoauTenb BHYTPEHHEro ayguTa LOJDKEH [OBECTM pe3ynbTaTbhl 3adaHus 0O CBELEHWUs
COOTBETCTBYHOLLMX CTOPOH.

UHTepnpeTaumsa

Pykosodumernb eHympeHHe20 ayduma obsi3aH npoeepums U ymeepOumb OKOHYamesibHyto
omyemHoCcmb 0 pe3yribmamam 3adaHusi neped ee 8biMyCKOM U MPUHSMb peueHue o mom,
KOMy U Kakum obpa3om oHa npedcmasnsiemcs. B mom crniydae ecnu pykogodumersib
8HympeHHez20 ayduma Oesieeupyem 3mu MOSTHOMOYUS, 0OM8emcmeeHHOCMb C He2o (Hee) He
CHUMaemcs.

2440.A1 — PykoBoguTenb BHYTPEHHEro ayauTta obsizaH 4OBECTU pesynbTaTthl 3agaHns
00 CBefeHnsi CTOPOH, KOTOpble MOryT obecneunTb Ux AOSMKHOE pacCMOTPEHME.

2440.A2 — Ecnu nHoe He onpegerneHo 3akoHogaTesnbHbIMU U HOPMATUBHBIMW akTamu,
pyKoBOOMTENb BHYTPEHHEro ayauTta, npexae 4YemM nepefaTtb pesynbTaTbl BHELUHEN
CTOPOHE, JOIMKEH:

e OLEHUTb BO3MOXHbIE PUCKW AN OpraHu3aunm;

e Mpu HeoBXOOAMMOCTM MPOKOHCYNbTUPOBATLCA B YCTAHOBIIEHHOM MOPSIAKE C
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BbICLUMM  WCMOMHUTENbHbIM ~ PYKOBOACTBOM  W/MNU  lOpUANYECKUM
noapasaeneHnem;

e KOHTPONMPOBATb pacnpocTpaHeHue NHpopmaLmu, ycTaHaBnvBas
OrpaHMYEHUst Ha ee UCMOoNb30BaHKe.

2440.C1 — PykoBoguTenb BHYTPEHHero ayauta [OOoSfbKeH [JOBecTM [0  KIMEHTOB
OKOHYaTenbHble pesynbTaThbl 3a4aHUs N0 KOHCYNbTUPOBAHMIO.

2440.C2 — B xoge BbINOMHEHWUS 3adaHWN MO  KOHCYNbTUPOBaHWIO MOryT ObiTb
obHapyxeHbl NpobneMbl B 06nacT KOpNopaTUBHOMO yrNpaBneHUs, ynpaBneHns puckamm
N BHYTPEHHEro KOHTpons. B cnyyae ecnu atv npobnemMbl SBNATCA CYyLLECTBEHHbIE, OHU
AOMXHbI BbITb AoBedeHbl [0 CBeAEeHWs BbICLUEro WCMOMHUTENbHOrO PyKoBOACTBA W
Cosera.

2450 — UToroBoe 3aknoyeHune

B cny4dae Bbinycka UTOroBOro 3aknioYeHUst OHO AOSTKHO YYMThIBATb CTpaTErnio, 3agaym N1 puckn
opraHusaumy, OXugaHus BbICLLEro MWCMONHUTENLHOrO pykoBoacTtBa, CoBeTa WM Opyrux
3aUHTEPECOBAHHbIX CTOPOH. MTOroBoe 3aknyeHWe [JOIMKHO OblTb  JOKYMEHTanbHO
noaoTBEpXOEHO B [OOCTAaTOMHOM OObeMe HageXHOW, OTHOCALWEWCca K Oeny, Mone3Houn
NHopmaLmK.

MHTepnpeTauus:
B umozosoe 3akroyeHue eKrrodaemcs criedyrouwee:
e ornucaHue obbema pabom c yka3zaHuem repuoda 8pPeMeHU, KOmopbIl oxeambieaem
3aKroYeHue;
e UHghopmayuro 06 oepaHu4yeHUU obrema pabom;
e UHOopmayuro 060 8ceX CMEXHbIX MPOeKmMax, 8K/Yyas me, 4Ymo cesi3aHbl ¢ Opyaumu
rnocmasuukamu 2apaHmudu;
e Kpamkoe codepxxaHue uHghopmayuu, noomeepxxoarouieli 3aKmoYeHuUe;
e OfnuUCaHUE Kpumepues OUEeHKU pucKka Uuflu KOHMPOsNs unu O0py2020 Kpumepus,
10/10)K€HHO20 8 OCHOBY 3aK/THOHYEHUST;
e U3/I0XKEHUEe UMmO0208020 MHEHUS, CY)XOEHUS USU 3aK/T0HEHUS.

npu‘-IUHbI umoaoeoao He2amueHO20 3aK/MoYeHUsT OOIMKHbI Obimb  U3JIOXEeHbI 8 meKcme
3aK/OYEeHUHA.

2500 — MOHUTOPUHT peLieHUA NPobreMHbIX BONPOCOB

PykoBoguTtenb BHYTPEHHEro ayauta [JofbkeH paspabotatb M noggepkmeBaTb CUCTEMY
MOHWUTOPUHIa pelleHnss MNpobMeMHbIX BOMPOCOB, BLISBMNEHHbIX MO WUTOraM BbIMNOSHEHUS
3aflaHng, rnocne 03HaKoMIIeHUS MeHe)KMeHTa C pe3yrbTaTamMu 3alaHus.

2500.A1 — PykoBoauTenb BHYTPEeHHEro ayauta [ofbkeH paspabortatb npouecc
nocrneayrLwero MOHUTOPUHIA, LUenb KOTOPOro — ybeanTbCHd, UYTO MEHESKMEHTOM
NPUHATBI pe3ynbTaTuMBHbIE MeEpbl WKW 4YTO BbICLIEE WCMOMHUTENbHOE PYKOBOACTBO
NPUHANO PUCK, PELUMB HE NPEeAnpPUHMMATh HUKaKNX OENCTBUMN.

2500.C1 — BHyTpeHHMI ayguT [OSDKEeH OCYLECTBASATb  MOHWUTOPUHT  COCTOSHMS
NpobnemHbIX BOMPOCOB, BbIABMEHHbIX B pe3ynbTaTe BbINOMHEHUS 3adaHus Mo
KOHCYNbTUPOBAHUIO, B COrMacoBaHHbIX C KNMEHTOM npeaenax.

2600 — UHcpopmupoBaHMe O NPUHATBLIX pUCKax

Ecnn pykoBoaMTens BHYTPEHHEro ayauta NpuxXoguT K BbiBOOY O TOM, YTO YpPOBEHb PUCKa,
NMPUHATOrO MEHEKMEHTOM, HE MOXeT ObiTb MpMeEMNEeMbIM AN OpraHu3auuu, pykoBOaUTENb
BHYTPEHHEro ayamrta [OofkeH obcyguTb 3TOT BOMPOC C  BbICWUMM  UCNOSTHUTEMbHbLIM
pyKOBOACTBOM. Ecnn pykoBoguTenb BHYTPEHHEro ayamta npuxoguT K BbiBOA4Y, Y4TO npobnema
No-npexHeMy ocTanacb HEepeleHHOW, pPyKoBOAUTENb BHYTPEHHEro ayauta  [AOSKeH
npounHgopmuposate CoBeT N0 AaHHOMY BOMNPOCY.

HIM «MBA», 2016 T.



CmaHdapmbi cTp. 22

MHTepnpeTauus:

Pucku, npuHsmsie MeHedXMEeHmMoM, Mo2ym 6bimb 8bisierieHbl 8 Xx00e Mpo8edeHus: NMPO8eEPOK
Unu KoHcynbmauyuoHHbIX 3adaHul, 8 xode MOHUMOPUH2a Mep, NMpUHUMaeMbIX MeHEOXMEHMOM
no pesynbmamam rnpedbidywux 3adaHud, unu Opyaumu memodamu. PeweHue eornpoca o
MPUHAMUU pucka He exodum 8 cghepy 0meemcmeeHHOCMU PyKo8oOUMEsisi 8HYMPEHHE20
ayduma.
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CnoBapb TepMmuHoOB (Glossary)

MpuHocutb nonb3y (Add Value) — BHyTpeHHWI ayguT MPUHOCUT MOMb3y opraHusauum (v
3aMHTEepecoBaHHbIM CTOPOHaM), Korga OH NpPefocCTaBrfseT OObLEKTUBHbIE W KOMMETEHTHble
rapaHTMm u crnocobCcTByeT MNOBbIWEHUIO 3PAPEKTUBHOCTM U pPe3ynbTaTUBHOCTM MPOLLECCOB
ynpaBrieHnsi puckaMmm, KOHTPOIIA Y KOPNOPaTUBHOTO YrpaBrieHus.

ApekBaTHbIn KOHTponb (Adequate Control) — KoHTponb siBNSieTca agekBaTHbIM, Korga
MEHEePKMEHT CrnnaHMpoBan 1 opraHnsoBan (CNpoeKkTMpoBan) KOHTPOsb Takum 06pa3oM, 4TOObI
obecneuntb pasyMHyK) YBEPEHHOCTb B TOM, YTO YMpaBfieHWEe puUCKamMy OCyLLEeCTBNSETCA
ahbpeKkTMBHO, a uenun 1 3agayun opraHnsaumm GyayT BbINOMHEHbI Hanbonee ahPEKTUBHLIM U
9KOHOMMYECKM OnpaBAaHHbIM CNOCOBOM.

MpepocTaBneHne rapaHTuit' (Assurance Services) — OBbEKTUBHbLINA aHANN3 UMEIOLLIMXCS
ayauMTOPCKUX [OKa3aTenbCTB B LENAX MNpPeAcTaBneHns He3aBUCMMOM OLEHKM MpoLecCoB
KOpPNOpaTMBHOrO ynpaBfieHusi, yNpaBneHnss puckamm U KOHTPONsA B OopraHusaumu. B kavectBe
NPMMEPOB MOXHO MPMBECTU 3agaHus no pMHaHCOBOMY ayauTy, ayamty 3ddeKTUBHOCTH,
ayauty Ha CcOOTBeTCTBME, ayauTy 0e30nacHOCTM CUCTEM UM BCECTOPOHHEMY aHanuay
xo3ancteeHHon geatenbHocTu (due diligence engagements).

CoBet (Board) — BbicluMIiA oOpraH ynpaeBneHWs opraHusauum (T.e. COBET [OUPEKTOPOB,
HabntogaTenbHbI COBET WM COBET YMNpPaBnsioWMX WM MOBEPEHHbIX), OTBETCTBEHHLIN 3a
yrnpaBneHne w/wvnu 3a Hag3op 3a [OeATeNbHOCTbI0 OpraHusaumMm W nepes  KoTopbiM
OTYMTBLIBAETCS BbICLLEE WUCMOMHUTENbHOE PYKOBOACTBO. HEeCMOTps Ha TO, YTO KOH(urypaumm
KOpPNOpPaTMBHOrO YrNpaBieHNs OTNYAlOTCA B PasHbIX OPUCOMKUMAX U OTpacnsax, Kak npaBuno,
CoBeT BKNOYAET NUL, He SABMSKOWNXCA OAHOBPEMEHHO paboTHMKamMu opraHu3auun. Ecnu
CoBeTa HeT, TepMUH «COBET» OTHOCUTCA K rpynne nuy wunum nuuy, KOTOpbl HageneH
NOSTHOMOYMSAMMN OCYLLECTBNSATbL KOpNopaTUBHOE ynpaBneHne B opraHusaumn. Kpome TOro, B
CmaHdapmax TepMUH «COBET» MOXET WCnonb3oBaTbCs Ansi 0003HA4YeHWss kKomuTeTa wnu
ApYyroro opraHa, KOTOPOMY BbICLUMIA OpraH ynpasneHus genervpyeT onpegerieHHble (PyHKLMm
(Hanpumep, ayauToOpCKM KOMUTET).

MonoxeHue (Charter) — T[lonoxeHne O BHYTPEHHEM ayauTe 4BMSETCA BHYTPEHHUM
AOKYMEHTOM,  OMpedensowmmM Lenu, MofHOMounss 1 06s3aHHOCTM  noapasgenexHuvs
BHYTPeHHero ayauTa. B [NonoxeHnn o BHyTPEHHEM ayauTe ONpeaensitoTCa CTaTyc BHYTPEHHErO
ayauta B OpraHmsaummM, ob0beM Wun copepXaHue [OeATeNnbHOCTU BHYTPEHHEro ayauTa,
3aKkpennseTca npaBo AOCTyna K AOKYMEHTaLMu, COTPYAHMKAM U MaTepuarnbHbIM akTuBam npu
BbIMNOSTHEHMM COOTBETCTBYIOLLMX 3a4aHUN.

PykoBogutenb BHyTpeHHero ayauta (Chief Audit Executive) — gomkHocTb ogHoro u3
BbICLUMX pyKOBOOUTENEN B OpraHu3auuu, OTBETCTBEHHOro 3a 3(pPeKTMBHOE ynpaBrieHne
BHYTPEHHUM ayguToM B COOTBETCTBMM C [lonoxeHveM O BHYTPEHHeEM ayaute u
ob6sA3aTenbHbIMM AN NPUMEHEHUs anemeHTamu MexayHapoaHbIX OCHOB MpodeccroHanbHom
NPakTUKN BHYTPEHHero ayauta. PykoBogouTenb BHYTPEHHEro ayauta unvM ero nogyvHeHHble
OOIMKHbI UMETb COOTBETCTBYHOLLYIO NPOMECCUOHarbHY0 cepTudukaumio n ksanudpukaumo. B
pasHbIX OpraHM3auMsax 3Ta [OOIDKHOCTb MOXEeT HasblBaTbCA MNO-pasHoOMy, W/Wnn MoxeT
npegycMaTpuBaTbh pasHble 0653aHHOCTW.

Kopekc atuku (Code of Ethics) — Kopekc atukn mexagyHapogHoro WHCTUTyTa BHYTPEHHUX
ayauTtopos (IIA) BkntovaeT MNpuHUUNBI, OTHOCALWIMECH K MPOdECCUMM U NMPaKTUKE BHYTPEHHEro
ayguta, u [lpaBuna nosefeHWs, OnuCbiBaloLMe MOBEAEHUE, OXUAAeMoe OT BHYTPEHHUX
ayguTopoB. Kogekc aTuKM pacnpoCTpaHSeTCs Kak Ha mU3n4eckunx, Tak U Ha topuanyeckmx nuu,
OKasblBalLWMX ycnyrm no BHyTpeHHeMy ayauty. Llenbto Kogekca aTuku aBnsieTca
pacnpocTpaHeHne BbICOKMX 3TUYECKMX HOPM B rnobanbHoM coobuectse npodeccMoHarnbHbIX
BHYTPEHHUX ayaUTOPOB.
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CootBetcTtBMe (Compliance) — cootBeTcTBME TpeboOBaHWSM MNONWUTMK, MMaHOB, NpoLeayp,
3aKOHOB, HOPMAaTMBHbIX aKTOB, AOrOBOPHbLIX 0683aTeNbLCTB U APYrM TpeboBaHUSIM.

KoHndonukr nHtepecoB (Conflict of Interest) — ntobble OTHOLWEHMS, KOTOpble haKTU4ECKM
ABNAKTCA WM MOryT ObiTb BOCMPUHATbI Kak He OTBEYalLMe MWHTEpecam opraHusauuu.
KOHMNUKT MHTEPECOB MOXET HAHECTU yLepbd CcnocoBHOCTM NuLa OGBEKTUBHO BbIMOSHATL CBOM
06a3aHHOCTMW.

KoHcynbTauuoHHble ycnyru (Consulting Services) — gesiTenbHOCTb MO NpefoCTaBneHnto
KMMEHTY COBETOB, PEKOMEHOAaUUN 1 T.4., XapakTep U cogepXaHue KOTOpOW COrnacoBbIBAKOTCS C
KNMMEHTOM, HauereHHass Ha oOKa3aH/e [OMOLWM U1 COBEpLUEHCTBOBaHME  MpOLIeCCOoB
KOpNopaTMBHOrO ynpasneHus, ynpaBneHus pucKamMu W KOHTPOMS, WUCKMYawowas npuHaThe
BHYTPEHHUMU ayauMTOpamMu OTBETCTBEHHOCTWM 3a YrpaBneH4yeckue pelleHus. B kayectBe
npMMepa MOXHO TMpPUBECTU NpPedocTaBlieHne COBETOB UM pPeKoMeHOauun, oOkasaHue
npakTU4eckon nomoLLm n obyyeHve nepcoHana.

KoHntponb (Control) — ntobble gencrteus meHemxkmeHTa, CoBeTa M Opyrnx CTOPOH MO
YNpPaBfieHNIO PUCKaMW U MOBLILEHNIO BEPOATHOCTM LOCTUXKEHUSA MOCTABMEHHbIX Lenen wu
BbINOMHEHMA 3a4ad. MeHeXKMeHT OCyLLEeCTBNSIET MaHNpOBaHWE, OPraHn3auunio 1 pyKoBoACTBO
AeNCTBMAMM, o6ecnevmBatoLLMMm pa3yMHyt0 YBEPEHHOCTb B TOM, YTO LieniM opraHunsauum oyayT
AOCTUrHYThbI U 3a4a4uM BbINOSTHEHbI.

KoHnTponbHas cpepa (Control Environment) — o6wee oTHoweHne CoBeTta U MEHEDKMEHTA
K BONPOCY O BaXKHOCTU KOHTPOMSI B OpraHun3aumm 1 npegnpuHuMaemble B 3TOM CBS3W AENACTBUS.
KoHTponbHas cpega nossonseT obecneuntb HeoOXoaMMYH CTPYKTYPY M MNpennocbiikv Ans
AOCTWXEHMWS MaBHbIX 3a4ay CMCTEMbl BHYTPeHHero KoHTpons. KoHTponbHas cpeda BkoYaeT
cnegywoLne anemMeHTbl:

3TUYECKNE LLEHHOCTM M YECTHOCTb;

domnococma n cTunb ynpasneHus;

OpraHu3aLMoHHas CTPYKTYpa;

pacnpegeneHne NosIHOMOYMI U OTBETCTBEHHOCTY;

NoNUTMKN N NpoLeaypbl B 06nacTu ynpaeneHnsa nepcoHanom;

KOMMNETEHTHOCTb NepcoHana.

Mpoueccbl  koHTponsa  (Control Processes) — nonutukn, npoueaypbl  (Kak
aBTOMAaTM3MPOBaHHbIE, Tak 1 HEABTOMATU3NPOBAHHbLIE) N MEPONPUATUS, ABNAIOLLMECA YaCTbio
CUCTEMbI KOHTPONS, pa3paboTaHHble U peanuayemMble B Lensx 00ecneyeHns ypoBHS PUCKOB B
npegenax, KoTopble OpraHn3aums HaMepeHa NPUHNUMaTb.

OcCHOBHble nNpUHUMNBLI NpocdeccMoHanbLHON MNPaKkTUKM BHyTpeHHero ayauta (Core
Principles for the Professional Practice of Internal Auditing) - OCHOBHble NPUHUMMbI
npodeccnoHanbHOW  MPaKkTUKM  BHYTPEHHEro ayauta  sBNAlTCa  PyHOAMEHTOM  Ans
MexayHapoaHbIX OCHOB MpoMecCroHanbHOW NPakTUKU U OPUEHTUMPOBAHbI HAa MOBbILLEHWNE
3(P(PEeKTUBHOCTM BHYTPEHHEro ayauTa.

3apaHue (Engagement) — geatenbHOCTb BHYTPEHHErO ayauTa no BbINOSIHEHWUIO KOHKPETHOIO
MOPYYeHMs UNN 3adadyv Unv no NpoBEOEHMI0 NMPOBEPKM, Takas Kak BHYTPEHHSAs ayauMTopcKas
nMpoBepka, MOHUTOPUHI  CaMOOLIEHKM CWUCTEMbl KOHTPOMs, paccrnefoBaHve  ¢akToB
MOLLEHHMYECTBA, NPOBEAEHNE KOHCYNbTauun. 3agaHme MoXeT npegycMaTpuBaTh BbIMONHEHME
HECKONbKUX 3afa4, HanpaBneHHbIX Ha AOCTWKEHME Lenoro psaa B3aMMOoCBs3aHHbIX Lienen.

Lenn 3apaHusa (Engagement Objectives) — pa3spaboTaHHble BHYTPEHHUMU ayauTopamu
NONOXEHWSA, onpeaensiiolme oxnaaemble pesynbTaTbl 3a4aHus.

3aknioyeHune no utoram BbinosnHeHusi 3aaaHua (Engagement Opinion) — BbicTaBneHHas
OuUeHKa, BbIBOAbI W/WNW [Jpyroe onucaHve pesynbTaToB  MHAMBUAYANbHOIO  3afdaHus
BHYTPEHHero ayauTa, B COOTBETCTBUM C Lenammn n o6beMom 3agaHus.
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Mporpamma ayautopckoro 3apmaHus (Engagement Work Program) — pokymeHrT,
OnuCLIBaKLLNA Npoueaypbl, KOTopble noasiexaT BbINOMHEHWIO B paMKax 3afaHus B Lensax
BbINOSIHEHUS NNaHa 3ajaHus.

BHewHun noctaBwmk ycnyr (External Service Provider) — BHewHee gna opraHusauum
dmamyeckoe unu puandeckoe nNuLo, MMmelllee cneuuanbHble 3HaHWS, HaBblKM U OMbIT B
KOHKpeTHon obnacTu.

MoweHHun4yecTBO (Fraud) — nobble HE3aKOHHbIE OENCTBUS, XapaKTepuayoLwwmecss oOmaHoM,
COKpbITUEM MK 3noynoTpebneHnem gosepmem. K MOLLEHHMYECKMM HE OTHOCATCA Te AENCTBUS,
KOTOpble MPOM3BOAATCA NOA4 BO3OEWCTBMEM CWMbl UMW Yrpo3bl  MPUMEHEHUSA  CUMbI.
MoLleHHMYeCTBO coBepLluaeTcst OU3NYECKUMN N IOPUANYECKUMUN NULAMU B LENAX NOfyveHus
AeHer, CO6CTBEHHOCTU UMK YCIyr, YKNOHEHMS OT BbiNfaThl AEHEXHbIX CPEACTB UM OKa3aHusi
yCnyr Unu B LIENAX JIMYHOM UM KOMMEPYECKOW HaXMBBbI.

KopnopatuBHoe ynpaBneHue (Governance) —  COBOKYMHOCTb  MPOLIECCOB U
OpraHM3auMoHHbIX CTPYKTYp, co3gaBaemas CoBeToM AN MHOPMUPOBAHUS, YNpaBreHus u
MOHUTOPWHra AesaTENbHOCTM OpraHn3aLmnmn B LENAX AOCTMKEHNS NMOCTABMNEHHbIX LENen.

OTtpuuatenbHble ¢akTopbl (Impairments) — k dakrtopam, oTpyuaTenbHO BANSAIOWMM Ha
NHAMBUAYaANbHYI0 OOBEKTUBHOCTE U OPraHM3aLUOHHYH HE3aBMCUMMOCTb, OTHOCATCSH KOHQIMKT
NHTEpecoB (PM3NYECKOro Nnuua, OrpaHUYeHne MOSTHOMOYUA ayauTa, OrpaHuyYyeHne JocTyna K
AOKYMEHTaLMK, NepcoHany 1 akTueam, a Takke orpaHu4eHuss B pecypcax ((ouHaHCUpoBaHMe).

HesaBucumocTtb (Independence) — cBob6oga OT yCrnoBuUii, KOTOPbIE YrpOXalT BO3MOXHOCTH
cnyx6e BHyTpeHHero ayauta 6ecnpmMcTpacTHO BbINOMHATL CBOM 0051I3aHHOCTMW.

KoHTponb B uHdopmauuoHHbix TexHonorusax (Information Technology Controls) —
Mepbl, KOTOPble NOAAEPKNBAIOT ONEPALNOHHYIO AeATENBHOCTL U yNpaBneHue opraHusauunen, a
Takke obecneymBaloT O0OOWMM M crneunanbHbid  KOHTPONb B OTHOLIEHWM 3NEMEHTOB
NHPOPMAaLMOHHO-TEXHONOMMYECKON WMHPPaACTPYKTYpPbl, TaKMX Kak NPOrpaMMHbIE MPUITOXKEHUS,
MaccuBbl MHOPMaLUKU, HPPACTPYKTYpa 1 nepcoHann.

Cuctema ynpaBneHusi uHcgpopmaunoHHbIiMKM TexHonorusimu (Information Technology
Governance) — BKM4aeT B cebsa pykoBoguTenen, opraHn3auoHHbIEe CTPYKTYPbI U NPOLLECCHI,
KoTopble obecneynBaloT TO, YTO MHAOPMALMOHHBIE TEXHOSOMMM OpraHmMsauun nogaepXxusatoTt
cTpaTternm n Lenu opraHnsauuu.

Moppa3speneHue BHyTpeHHero ayauTa (Internal Audit Activity) — penaptameHT, otaen,
rpynna KOHCYNbTAHTOB WM APYrMx CAeunanucToB, npefocTaBnsoliee He3aBUCUMMbIE U
O0OBHEKTMBHbBIE rapaHTUN U KOHCYMbTauUn C Lefblo COBEPLUEHCTBOBaHUS paboTbl opraHu3aumu.
BHyTpeHHM ayauT nomoraeT opraHuM3auum [OCTUYb MOCTaBMEHHbIX Lenen, WUCNnonb3ys
CUCTEMATM3NPOBAHHLIM U NOcCneaoBaTeNlbHbIN  NOAXOA K  OLEHKE U MOBbILEHUIO
3(PPEKTMBHOCTM MPOLIECCOB YNPABIIEHUS PUCKAMUN, KOHTPONS U KOPNOPaTUBHOIO yrNpaBneHus.

MexayHapoaoHble OCHOBbl npodeccuoHanbHon npaktuku (MOIM, International
Professional Practices Framework) — KoHUenTyanbHad OCHOBa BHYTPEHHEro ayaura,
cMCTeMaTU3NPOBaHHbIE obLienpuHATbIE HOpMaTUBHO-MeToAMNYeCKMe AOKYMEHTbI,
paspaboTaHHble MexayHapoAHbiM WHCTUTYTOM BHYTpeHHux ayautopos (lIA). [dokymeHTbI
crpynnupoBaHbl B ABe kateropuu: (1) obasatenbHble Ans NpUMEHeHUs 1 (2) pekoMeHagyemble
ANS UCNOMb30BaHUS.

HdornxeH (Must) — B CmaHOapmax vCnonb3yeTca CroBO «AOMXKEH» B Tex cryyasx, korga
nogpasymeBaeTcd obasarenoHoe (6e3yCcrnoBHOE) BbINOSIHEHNE COOTBETCTBYHOLLMX MOSNOXEHWNA.

O61bekTMBHOCTBL (Objectivity) — 3T0 MbicneHHas ycTaHoBKa, KOTOpas NO3BONAET BHYTPEHHUM
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ayauTtopam 6ecnpuctpacTHO BbIMOMHATL 3afaHuMs Takum obpas3om, 4YTOObl OHM  camu
UCNbITbiBaNM [OBepue K pesynbTataM CBoew paboTbl U He AonyckanyM KOMMPOMUCCOB B
OTHOLWEHUN ee kadectBa. OOBbEKTUBHOCTL TpebyeT, YTOOblI BHYTPEHHUA ayaAUTOP HE MOAYUHAN
CBOE MHEHWe Mo BOMpocaM ayamTa MHEHUIO OPYTnX NnL.

Utorosoe 3akntoyeHue (Overall Opinion) — BbICTaBNeHHas OLeHKa, BbIBOALI U/WUnu apyroe
onucaHwe pesynbTaToB, MOArOTOBMEHHOE pyKoBOAMTENEeM BHYTPEHHEro ayauvra W
HanpaBfeHHOe Ha pelUeHWe LWMPOKOro Kpyra BOMPOCOB KOPMOPATMBHOIO YrpasrieHus,
ynpasrieHnss pyckamu u/unm npoLeccoB KOHTPONs B opraHusauuun. Wtorosoe 3akrnoveHue
AaBnsAeTcsl NpodeccnoHaribHbIM MHEHUMEM PYKOBOOAUTENS BHYTPEHHEro ayguTta, OCHOBaHHOM Ha
pesynbTaTax HECKONMbKUX MHAMBUAYAlTbHLIX 3a0aHUn U OPYrMX MEPONPUSATUI B onpeaeneHHoM
nepuoae BpeMeHM.

Puck (Risk) — BO3MOXHOCTb HaCTymnfieHusi kakoro-nnbo cobbiTusi, KOTOPOE MOXET okasaTb
BMUSIHME Ha OOCTUXEHME Lenen. Puck namepsieTca nytemM OLEeHKM NOCNeaCTBUA N BEPOSITHOCTM
HacTynneHns cobbiTus.

Puck-annetut (Risk Appetite) — ypoBeHb pucka, nNpPUHUMaeMbI OpraHu3aumen Kak
npuemMnembIn.

YnpaBneHune puckamm (Risk Management) — npouecc BbISSBNEHUS, OLEHKW, YNpaBneHns u
KOHTPONSA BO3MOXHbIX COObITUA UNM cuTyaumni Ons obecnevyeHns pasyMHbIX rapaHTum
OOCTWXKEHUST OpraHM3aLmen CBouX Lernen.

Cnepyet (Should) — B CmaHdapmax wvcnonb3yeTca CroBO «crefyeT», Korga oxuaaercd
cnegoBaHne CmaHdapmam BO BCEX CIy4YasiX, KPOME WCKIHUUTESNbHBIX, OOOCHOBAHHbIX
o6cToaTenbCTBaMM UM NPOECCUOHANbHBIM CYXKAEHNEM.

CyuwecTtBeHHOCTb (Significance) — oTHocuTenbHad 3Ha4YMMOCTb (BaXXHOCTb) BOMpoca B
paccMaTpuBaeMOM KOHTEKCTE, BKMYas KOMMYECTBEHHblE W KayecTBeHHble haKkTopbl,
(Hanpumep, BenuunHa, xapakrep, adekT, ymMecTHOCTb 1 nocrneactaud). MNpodeccmoHansHoe
CyXOeHue nomoraeT BHYTPEHHUM ayauTopaM B OLEHKE BaXXHOCTW BOMPOCOB B KOHTEKCTE
CTOALMX Nepes HUMM Lernen.

Cranpapt (Standard) — odmumnansHoe npodeccrmoHanbHoOe MNONoXeHue, onybriMkoBaHHOe
MeXayHapoaHbiM MIHCTUTYTOM BHYTPEHHUX ayAMTOPOB, KOTOPOE YCTaHaBnmBaeT TpeboBaHMs K
BHYTPEHHEMY ayauTy MO LUMPOKOMY CMEKTPYy BOMPOCOB, a TakKe K OUEHKe OeATenbHOCTU
BHYTPEHHEro ayamra.

ABTOomaTusupoBaHHble meToabl ayauta (Technology-based Audit Techniques) — niobble
aBTOMaTU3MPOBaHHbIE MeToAbl ayauTa, TakMe kak obliee nporpammHoe obecneyeHue,
OTHOCSLLEeCs K ayauTy, reHepaTopbl TECTOBbIX AaHHbIX, KOMMbIOTEPHbIE MpOrpaMMbl ANS
ayguTa, cneuuwanbHble NporpamMmHble MPUIOXKEHUA ONA ayauta U KOMMbTEePU3MpOBaHHbIE
ayauTtopckue npoueaypbl (CAAT).

' Mpumeuanne nepeeoaumnka. BMecTo TepMuHa «ycnyru ayauTa» Aanee rno TEKCTy Takke MOryT MCMomnb30BaThCs
TEPMUHbI-aHaNOr: NPOBEAEHNE BHYTPEHHUX ayANTOPCKMX MPOBEPOK, NPeAoCTaBeHne rapaHTui (assurance).

" Mpumevanne nepesogunka. TepmuH «assurance» B CTaHpaptax v apyrux anementax MO nepeseaeH Ha
pycCkuin s13blk BykBanbHO. Mpu 3TOM criegyeT OTMETUTL, YTO B cdhepe ayauTopCcKon aesTtenbHocTn B Poccum yacTo
ncnonb3yeTcs BapuaHT nepeBoAa «ayauTopckas npoBepkay.
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