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About the document…

 Elaborated in the framework 

of the PSDG

 Informs about the experiences 

of BCB and ECB/Eurosystem

 Intended to provide guidance to 

other countries embarking on 

similar reforms

http://www.google.es/imgres?imgurl=http://3.bp.blogspot.com/_rERauTfftd0/SxLmivkQ4FI/AAAAAAAAAJU/aH0Z6xhVMvE/s1600/Br%C3%BAjula.svg.png&imgrefurl=http://quimerasjam.blogspot.com/2009/11/la-quimera-de-oro.html&usg=__dttRpDCHnkAgkJLwZ_peo1FbMm8=&h=600&w=600&sz=105&hl=es&start=4&zoom=1&itbs=1&tbnid=xFwDt8o0XcdRGM:&tbnh=135&tbnw=135&prev=/images%3Fq%3Dbr%25C3%25BAjula%26hl%3Des%26gbv%3D2%26tbs%3Disch:1&ei=owJMTdG6Fc6I4QbhqNDdCw


3

Brazilian experience

• Two phases for restructuring the Brazilian 

Payment Systems:

1. Improvement of the structure of payment 

system

2. Modernization of retail payment instruments 

(increase in electronic payment usage)

• Key rationale behind the central bank’s 

involvement

• Need to conduct extensive diagnosis 

Importance of well-structured approach!

http://www.google.es/imgres?imgurl=http://www.austincc.edu/tphillip/brazil%2520flag.gif&imgrefurl=http://www.austincc.edu/tphillip/album%2520de%2520fotos.htm&usg=__Se1He8RPpVXCjo_8ck0NUDbxzH4=&h=302&w=488&sz=7&hl=es&start=61&zoom=1&itbs=1&tbnid=u2Tx883PdbLz6M:&tbnh=80&tbnw=130&prev=/images%3Fq%3Dbrasil%2Bflag%26start%3D42%26hl%3Des%26sa%3DN%26gbv%3D2%26ndsp%3D21%26tbs%3Disch:1&ei=2DJMTYPUBZH14QbLpdz1Cw
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ECB/Eurosystem experience

• The integration in retail payments is a logical next 

step following the introduction of the euro. The Single 

Euro Payment Area (SEPA)

• A sound legal basis is fundamental (directives and 

regulations have been put in place)

• Important role of standardization (equipment and 

messaging)

• Monitoring through reliable statistics: The Blue Book, 

the Statistical Data Warehouse and the SEPA 

indicators

Central Banks can play a fundamental role as 

catalyst for change 

http://www.google.es/imgres?imgurl=http://blogs.larioja.com/blogfiles/balonblog/EuropeFlag.jpg&imgrefurl=http://blogs.larioja.com/balonblog/2009/6/3/tanto-correr-y-octavo-bastaba&usg=__pj5rc9JM-1U1ELK72Tlqiuj5KGQ=&h=600&w=800&sz=54&hl=es&start=6&zoom=1&itbs=1&tbnid=2M9sQldk_-EdCM:&tbnh=107&tbnw=143&prev=/images%3Fq%3Deurope%2Bflag%26hl%3Des%26gbv%3D2%26tbs%3Disch:1&ei=HyNMTcT-Leag4Qb3x7DHCw
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Approach to retail payments systems 

development

• Retail payments system developments are like a 

long-distance race full of obstacles!

• Need to have a well-structured approach:

1. Appropriate arrangements for OVS and monitoring

2. Coordinated framework identifying the needs of 

stakeholders

3. Common vision and objectives

4. A stocktaking approach

5. Implementation plan for policy measures

6. Monitoring the implementation of reforms as well 

as new issues
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Guidelines for Retail Stocktaking (I)

1. Setting public policy goals to overcome the different 

obstacles. 

Public policy goals should:

 As usual, promoting safety and efficiency

 Affordable and ease of access to payment 

instruments and services

 Deployment of an efficient infrastructure

 Achievement of socially optimal use of payment 

instruments
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2. Planning and organization of Stocktacking Exercise:

a) Scope of the exercise:

• Identification and articulation of critical issues 

• Development of business case

• Funding

b) Leveraging broader information source 

c) Organization of stocktaking exercise:

i. Develop detailed requirements for information

ii. Processes and procedures to collect information 

iii. Methodology for building indicators and metrics

iv. Development of a communication toolkit  

Guidelines for Retail Stocktaking (II)
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Guidelines for Retail Stocktaking (III)

3. Data analyses of information and reporting: 

• Discipline in validation of the information received

• Assigning individuals responsible for data integrity 

• Data analyses and report documentation processes 
must follow the requirements laid down

• Development of an effective communication 
strategy

• Capture key learnings from stocktaking exercise 



Thank you for your attention!
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